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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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My Leader

While | realize that the manger cannot be a leader, then I'm a believer that the leader
can be a manager, so | see my leader is a good leader that | discerned through the
work life. I have learned from him that good leadership is the power to lead forward, and
also, it's a real key for a successful organization. My leader is an excellent example of
leadership effective.

In most leaders, we find that they have numerous traits, and perhaps the most
prominent is what | saw in the characteristics of my leader like positive attitude, taking
responsibility, and transparency. In addition, he has empathy-and good communication.
In general, | can say that he has the style of an affiis;iy’é:jer because he always
making harmony among his team, and he understasnds that he is leading a team of
humans and not operationally machines.

All of us make mistakes in our lives, so we need those who deal with us
sympathetically, and leads us to the correct way. | can't forget the behavior of my leader
when one of my colleagues made a big mistake during the project, my leader took
responsibility with my colleague to solve that issue, and start the process of correcting
and directing him to the right way. So, from this situation, | discovered that he has the
style of affiliative leader.

Finally, my leader asked me what is your favorite leadership style? | answered him that,
| know my strength as a leader is effective to take responsibility and good
communication. So, my leadership style takes advantage of those tow strengths. |
always do my best to lead and executed a company's tasks, and also looking forward to
achieving the team goals. Moreover, | try to communicate the ideas in mind to my team
in a precise manner. Furthermore, | try to communicate with my team clearly and accept
their shares to the same goals in our organization.
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