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Stakeholder Register

Level of Stakeholder's
Name of Stakeholder or Sponsor Project Role Internal/External Department Influence /Impact on contact information Comments

Project Outcomes ***

Mohammed Ahmed sponsor Internal company presedint high/high mhmdi@abd.com,

Adnan Al-Harbi project manaeger Internal construction dep. high/high adnan@abd.com, 05566263230

ministry of tourism sector External Tourist accommodation high/high touristacc{@mot.com

Riyadh Municipality permition External clearances and technical requerment . high/low cltechd@mmd.com

lender financier External project financal high/high finanbanki@atm.com

Insurance company insurance External project and medical insurances low /high llc@insurance.com

suppliers supplies External equipment,materail and all project need high/high supply@fft.com

Ministry of labor worker visas External visa and recruitment high/low labor@molll.com

construction office design and cost Internal construction dep. low/high cons@abd.com

Marketing marketing and identity status|Internal Marketing dep. low/high marketi@abd.com

Neighbour permition External public low/low just inform(such as advertisment )

contractor or project team plan.execution,close Internal project dep. low/high project@abd.com

civil defense app. Of safety requirment External safety dep. high/low civildef@cvd.com

PMO audit and provide guidline  [Internal project supportive low/high pmo@abd.com

training representative training Internal trainig dep. low/high training{@abd.com

Cle e JSIT 5 Gimall Jas (4) @8 Jsaa
Crinall (3981 / ailall) dSudi g (alaiaY)/e gill) 4l 2.4

. . = Mohammed Ahmed
= Riyadh Municipality

= Adnan Al-Harbi
=  Ministry of labor = ministry of tourism

P |
= civil defense lender

= suppliers

W g osall

= |nsurance company

= construction office
= Neighbour = Marketing

= contractor or project team
= training representative

= PMO
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Keep Satisfied Manage Closely

Monitor
(Minimum effort)

Power or Influence

Keep Informed

v

Low High
Level of Interest

D)/ Alaia /s 8l ASail iy jai (1.3) B JSS
dalaal Claal Jaw o PIIRAY ziill 3.4

Sponscr: Mohammed High ministry of tourism :
Ahmed '8 Sector
Project manager “Adnan Al- i Riyadh Ml_nil_:'nﬂ)r.
S Q Keep Satisfied Manage Closely permission
1
design and cost "E

- nSUrance company:

- ‘6 project and medical
Marketing :-marketing and = iNnSuUrances
identity status O SupplieTs”

3 Monit Equipmnnt! rmaterial
contractor or project team: g P~ il Keep Informed and all project need
plan, execution, close {Minimum effort) Ministry of labor: viza

and recruitment
PMQ: audit and provide Low
—
Low High =
civil defense
Training representative: Level Of Interest -Application of safety
training requirement
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COMMUNICATION PURPOSE MEDIUM FREQUENCY
Juaiy) Cisgl) S S o) sy
Kickoff Meeting Introduce project. Face-to-face Once
Review objectives and
goals.
Project Team Review status of Face-to-face Daily
Meetings project
Technical & Creative Discuss, review Face-to-face As needed
Design Meetings technical & design
problems and
solutions.
Monthly Project Status =~ Update leadership on Face-to-face or Monthly
Meetings project status. Conference call
Project Status Reports Detailed report on Email/Portal Monthly

project status
including progress,
costs, and problems.
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Stakeholder assessment matrix ¢mizall bl ¥ Julas 48 siaa 6.8

Stakeholder Unaware Resistant Neutral Supportive Leading
Mohammed Ahmed C D
Adnan Al-Harbi C
Ali Tareq C

Fahad Naser C

Abdullah Naif C
Khalid Sulaiman C

Waleed Youssef C D
Faroog Taha C
Sami Abdulaziz C

Nawaf Mohammed C

Turki Ateeq C
Jalal Abdullah C D
David Maracco C

Faris Omar C
Mohasen Aziz C

000 O 0000

O OO0

Oimally Il )Y Jila 48 gains (8) oB) Jsan
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