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Abstract

This study aimed to explore the impact of risk management practices on
enhancing sustainability and improving financial performance in
commercial banks in Saudi Arabia. It employed a theoretical framework
combining Enterprise Risk Management (ERM) theory with the Corporate
Sustainability model. The research adopted a descriptive-analytical
approach, deemed suitable for this applied type of study. A structured
questionnaire was distributed to a sample of 57 employees working in
various commercial banks, representing diverse demographics in terms of
gender, age, educational background, years of experience, and job roles, to

ensure comprehensive coverage of different banking sector groups.

The findings revealed that risk management practices are generally well
implemented within the studied banks, with a high level of commitment to
risk documentation, analysis, and internal staff training. However, certain
areas require further development, such as fully integrating risk
management into all operational processes and allocating sufficient
resources. The results also indicated a statistically significant positive
effect of risk management practices on achieving corporate sustainability,
contributing to safeguarding the internal environment of the bank, ensuring
service continuity, strengthening institutional trust, and supporting

governance practices.

Moreover, the study found a significant positive impact of risk
management on improving the financial performance of banks by reducing
potential losses, enhancing adaptability to crises, and optimizing the use of
financial resources, thereby supporting profitability and financial stability.
No significant differences were observed in responses related to gender,

educational qualification, or job type, while differences appeared
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concerning age and years of experience, highlighting the importance of
accumulated knowledge and experience in effectively understanding and

applying risk management practices.

Based on these findings, the study recommends enhancing the
integration of risk management within banks' operational strategies,
providing continuous training for employees, allocating necessary human
and material resources, and encouraging future research to further explore
the relationship between risk management and sustainability across

banking and non-banking sectors.

Keywords: Risk Management, Sustainability, Financial Performance,

Commercial Banks, Saudi Arabia.
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