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Abstract:

This research was conducted to study the case of (the effect of administrative
development in improving job performance) in the study sample (employees of
private sector companies) in Riyadh, Saudi Arabia. The study began by reviewing
the problem in the sample by asking (how does administrative development affect
the job performance of employees of private sector companies) and side
questions branched out from it to determine how methods and programs that
achieve the goal, and are their differences in results based on the type of
company or sector? Are there any challenges to this development in achieving
the desired results, and how can they be overcome? The study included 76
participants, and the stability of the questionnaire was judged and calculated in
the Alpha Cronbach laboratories. The study reached impressive results, including
that the training programs lead to improving efficiency, increasing satisfaction,
developing skills, achieving goals, strengthening loyalty and sustainability ties,
and preserving the company's capabilities by maintaining its employees. The
study also pointed to the existence of some challenges such as lack of funding
and the resistance of old employees to change and development, as well as lack
of experience and poor implementation or planning for development work, based
on which the study made appropriate recommendations that included: assessing
the needs of employees for training and designing programs that accommodate
this, working on developing skills and leadership, encouraging a culture of

continuous learning, while monitoring performance, analyzing results, motivating

employees, and evaluating and developing the institution continuously.

Keywords: Impact of administrative development — Job Performance

improvement — Staff training.
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