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About the Instructor

Dr. Eng. Bassel Al-Hassan
PhD in Civil Engineering

Specialization: Construction Engineering &
Management

Key Highlights

e Academic Experience: Teaching experience in 3 Syrian
Universities.

e Research: Extensive academic publication record (11+ articles).

e Conferences: Active participation in international engineering
conferences.

Expertise: Project Management, BIM, Feasibility Studies.
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Course Overview MI.[\??FE I.Eﬁlll.
00 X o Aals 5k
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Course Objectives janll dlaai
»» Code: MGM201 - Feasibility Studies 5922l alwljy - MGM201 :jopll <€
)- Goal: Master the art of evaluating 2ijlinll 5920 pudi (a glail scasall «

project viability.

»» Key Skills: Market Analysis, pudill ggull Jylai:arui i Gljlanll <«
Technical Assessment, Financial .Auloll @30ill, iall
Modeling.

ayjlafiwl alylpa Alail Lle ajadll :aauiill <«

) Outcome: Ability to make r alibdl Gle dura

data-driven investment decisions. S J
Curriculum Roadmap
agioll Gub ab)ls
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What is Feasibility Study?
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* An analysis of the viability of an
idea.

* Focuses on helping answer the
essential question: "Should we
proceed with the proposed
project idea?”

« All activities of a feasibility study
are directed toward helping
answer this question.
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Why Feasibility Studies Matter?
¢ daga g gaal) Al a5 |3l

MIDOCEA|

UNIVERSITYI

\
Why Feasibility <bwlys ogi 150ad
Studies Matter .,sg:nJI
" Risk Mitigation: bbwoll wrasi 1
Identify potential pitfalls before Jladiw ] 1 dleainall clbsell ayaai
investment.
1 Resource Optimization: :3jlgodl Juauni | -
Efficient allocation of time and .auiljrollg Cusgll Jleo (punai
budget.
. Decision Support: sl pe> |
- Data-driven Go/No-Go decisions. 2y (Ladqi/jlpoiuwl) ljlps slAil
e . bl Gle
“" Investor Confidence:
Essential for securing funding :gaoiiuoll adi o -
and loans. .og)éllg Jugaill U-wu g
_/
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OO Stages of Feasibility Study? uNivERSITYII
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1. Pre-feasibility Study s < « S92l Jud Lo dwljy . T
2. Market Feasibility Study ———» ¥ P araguull (sgaall dwlyx .2
3. Technical Feasibility Study —» <§ < adiall sgaall dwljxy . 3
4. Financial Feasibility Study —» dadlall sgaall awlj 4
5. Risk Study & Sensitivity Analysis » < " P < drwlwnll Juaig phlaall dwljpy 5
6. s/luakai’r?g Economical Decision _’% L aLatal ijali Alaf pea 6
7 . Final Decision S < « Al jlyall [ 7
. W,
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« Definition: A preliminary assessment
to determine if a project idea is worth
a detailed study.

» Objective: Filter out non-viable ideas
early ("Fail Fast").

» Key Question: Is there any
fundamental reason to reject
this project now?

* Resources: Low cost and short
time compared to full feasibility.
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OO Pre-feasibility Study- Details PN g s 1Ty |
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\
Key Components | Az 1) il gSal)
« Preliminary Market Assessment: Gl cllia Ja ;@ guall A gY) andil) o
Is there sufficient demand? e zlc
* Rough Technical Assessment: Is L J oS3 I o o8, SaN) avddll
the technology available and sl d: ',""b? ﬁ i s
feasible? il AL, 4
* Preliminary Financial Analysis: A 5 ol a2 A oY) Alal) Jalasl) o
Rough estimates of costs & (+/-25%) <alal Y o cadisill
revenues (+/- 25%). Wk | 4 ;
5 - - . o - ay - .i! .
* Legal & Regulatory Check: Are Ja ("? - ] ,3. 9’.:;"“‘ o
there major legal blockers? FAEH ) A P83 81 6
. .
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OO Market Feasibility Study NV g s | T
A guad) (5 gand) Al
( - LT R - \
Definition )y
e Goal: Assess the viability of the 9 doasl/ziioll ($93> Eusdi 1 8agll
product/service in the target market. Oagiwall (Gouull
» Key Question: "Is there a sufficient TS b a>g Jo" tomaadyl JIgaudl @
demand?" Font ol N AN
oo 3 =Oblpl 3 = Gow B idionil e
e Importance: No Market = No Revenue = _.&9)"“ S "9”9“’ i
No Project. da> padig Olauell Dledgi :Ol2)all ©
e Output: Sales forecast & Market share ol dia>
estimate.
. J

)
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OO Market Analysis- Key Components NV g s | T
Ao 1) il gSal) - § gaul) ol
\
e Target Market: Defining demographics, Lalpégainll apai sudaaiwall (Gguull e
geographics, and customer behavior. cllnell ¢lglng Lalpeall
e Competitor Analysis: Identifying R il o g
direct/indirect competitors and their He/gywball guus lmj' A= 'U”; mu?“ du‘l'& Fou e
market share. Quagull painag gupuball
* SWOT Analysis: Evaluating Strengths, wdenll agdll hldi audi:(SWOT) dilgu Julad e
Weaknesses, Opportunities, and > LQlyaaillg gopall
Threats. ( Stretlmhs Weaknesses\ S asld & .
» Market Gap: Finding unmet Sg};g;’,:" R;;':;;‘;‘; sl I;M'"_"‘g?uu. Gﬁ ’
needs in the current market. i“.,;';";ﬁ;‘;;r ! il ol el
(R Opponunm Tlhreats
aidili Glgaul Salaiall sgayl
- /)
Y,

)
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OO Market Analysis- Tools & Methods Vg S LT |
Agead) Jalad (3 4k g il g
(- )
Key Tools danarasy gl
e PESTEL Analysis: :PESTEL Jal>5
Political, Economic, Social, Technological, cduclaiz>dl (dslaiddl duwluull Jolgall
Environmental, Legal factors. Auigildllg (duiudl (du>glgiSill
e Market Gap: Identifying unmet customer 2ué eMasll Ololas] i (Goad] 8o ©
needs or underserved segments. ogasall yué il of 8Ll
* Revenue Estimation: Forecasting sales sileiiall 2 sl aolsladll aaads
volume x Unit Price. speces el e Sullhic ”!2‘-81 o
g J
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OO Technical Feasibility Study N gt s IT il

A8l g gaat) Lu

\
e Goal: Determine if the project can be Juaiiig el g0y g8 13 Lo 2yaai ieoagll e
built and operated. .£9pinoll
e ey Question: "Do we have the Loglgidill ellioi Jo" 1wl JIgaull @
technology, resources, and skills?" "Culjlgallg «a)lgall
e Focus: Location, Technology, N - 023l uoglgisill (gdgall 1jusill e
Size, Layout, Operations. Cildoell bbioll
e Output: Technical dwisll wilenlgall :ulsphnll e
specifications & resource 2)lgall llbiog
requirements.
E*
g J
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OO Technical Study- Information Gathering PNV GRS | T
il glaal) aan -Addl) 5 gand) du)
( )
* Location Data: Land cost, utilities «301pall 16gi (o)l @al4i (psgell Cililu e
availability, accessibility. .Jongll dlggu
» Technology Specs: Machinery types, 8)28)l 1T glgil :Liaglgisill tilenlgo e
capacity, maintenance needs. Ailndl cblisl asliill
* Raw Materials: Sources, availability, diogigo 4ogill (alnall :plall slgall e
supply chain reliability. .2yyqil dluuluw
» Labor: Skilled vs. unskilled 61@lall dlosll cillhio :dllosll o
labor requirements. Bolall pé Jiléo
G J

I
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e Scalability: Can we expand 2uugi lidoy o :paweill alls o

production later? Cléodl oliiyl

e Efficiency: Output per unit of g0 6309 JA wilbbjrall :6clelll o
input. LU0l

* Reliability: Risk of technical ql el Jusall jblio :disgigall
failure or downtime. Ja=ll gc Lasqill

e Compliance: Meeting do ! juleo auli : Jliiolll «
safety and environmental .diullg

standards.

N\

Technical Study- Assessment Criteria MIDOCEA
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e
Definition \§
e Goal: Determine if the project is
financially viable.

e Key Question: "Will we make a
profit?"

» Focus: Costs (CAPEX/OPEX),
Revenues, Cash Flow.

e Output: Financial statements
& profitability indicators.

(adussiil/adlowlyl) cadlill :jussill »

N

Laoo cgpaall gl5 15] Lo 2yaai :oagll o
Wlo

"¢lay) @aiw Ja" i il JIgull

«S28ill @Goadl «lslpdl

cilphdog adloll pilgall scilspsell o
.yl
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pagsalll Financial Study- Key Indicators
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Key Indicators \§

* NPV (Net Present Value): Must be
positive (>0).

* IRR (Internal Rate of Return): Must
be > Cost of Capital.

e Payback Period: Time to recover
initial investment.

» ROI (Return on Investment):
Net Profit / Total Investment.

Financial Dashboard / adloll 65Lall gl )

Y/ gl cilpibgoll

ol w12y ((NPV) @ulall doydll olo e
.(>0) d&ungo (gsi

UI w2y :(IRR) ,_,bb." ajlell Joso e
Jlall gulj @185 < gosu

alopiwd ojilll Cibgll :alojiauwlll 6456 o
.ol jlaiiw I

gbln :(ROI) jlodiwil e ailell o
.Jladilw Ul gllng!/gujl
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FEcture Risk Study & Sensitivity Analysis MIRQRC IEA
OO doubuall Jalat g alial) d o
\
» Goal: Identify potential threats and Juislg dlainall culayagill ayaai :oagll «
test project resilience. .£qpuoll digpo
* Key Question: ‘What if things go J4uiy jgolll Cyjlw gl 15lo” i sauipll JIGaudl o
wrong?’ T bl
* Focus: Internal risks, External risks, awn)all bl adslall pblaoll sjusill
Variable changes. Ulpeiall poj
* Qutput: Risk Matrix & Sensitivity Ulegyliswg ibliwll dégano :ilbpsall
Scenarios. A Ll
Risk & Sensitivity Visualizations (dwwlwallg pblaall pgni)
/

I

-17



Y

il Risk Identification Methods M'F\??&EA
00 [y
\
© Brainstorming: Team workshops dpud @upell Joac yujg iidill wansll
to list potential risks. .dlaiaall 1blaoll
© Checklists: Using historical data g0 iyl bl pladiwl :@aaill pilgs ©
from similar projects. .alilao gyjliwo
© SWOT Analysis: Identifying Threats blaig Wlayagill 25225 :lgu Julai @
and Weaknesses. aenll
© Expert Interviews: Consulting o odnnaioll 6)ludwl elpadl Gibléo ©
industry specialists. aclinll 6
J

I
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Lecture Sensitivity Analysis MIF\??& I.EA |
OO bl Jalas

Concept wayjeill '\
» Definition: Testing how changes in key cilpsiall (6 cilpeill il jLisl wapeill ©
variables affect the outcome (NPV/IRR). (NPV/IRR) ailil (s le awmiyl
o Variables: Sales price, Raw material ol slgall aalsi (gl jeuw :Wlpeiall @
cost, Demand volume. bl pan
© Scenario Planning: Best Case, Worst abll (Jooll Al wilegyliuull bibai @
Case, Base Case. Sensithviry Anslysie Al Akl Jguwil
» Goal: Determine the "Ereaking Spide Chast "Juusill absi" 3jaaj woagll @
Point" of the project i £gjuroll
Fixed Costs < 2 \,  Raw Material Cost
Discount Rate = Demand Volue
k w=mBase Case «-BestCase «=—WorstCase J
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Support Economic Decision Making MI DOCEA\}N.
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Stage 6: Support Economic DA MAS) asd 16 Al yall
Decision Making s 2Laidy
Definition i y=ill
» Goal: Use structured methods to compare S LAl 45 Hlaal dakaia (3 ka aladdind edagll e
options and select the best one. JamdY) Lsal
* Key Question: Which option maximizes Shagill aliaay Sla (ol 1 il Jisedd) o
value? i
Jaladll ((BCA) ailall g A8l Jalas -l gay! o
« Tools: Benefit-Cost Analysis (BCA), « ) (i/ICDA) el .Jia:u
Multi-Criteria Decision Analysis s ’ ==
(MCDA). Decion J” Cald sl &_)M QsJJ).h:JL_u..J‘ °
» Context: Essential for complex 8 X B2aiall il ,la Y
projects with multiple
stakeholders.
J
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Benefit- Cost Analysis (BCA)
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Benefit-Cost Analysis
(BCA)

e Formula: BCR = Total Benefits / Aloa] = cayllaill galiall Guwi :alaleall e
Total Costs. wadlaill Lilng] / galiall

e Rule: If ©CH = 1, the project is ggpuinlla,
economically justified.

:j&llg s = IE --II l.-l =

Ul adla 13] :aaclall e
Lalnial JHO

duwgalall galinll Joiy ; Glaill
dwgalall pég (aulall)
(aill/arclaisll)

e Scope: Includes tangible
(money) and intangible
(social/environmental)

benefits. 21jLitn 4 @il ;pladiwl e

.ayinill apiyig plell glhall

Benefits /
galiall

e Usage: Common in public
sector and infrastructure
projects.

N\

MIDOCEA
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Analytical Hierarchy Process (AHP) Ml R?:g IEAI\I.
00 ) Jaladl) Alas
( Z )
Concept (English): :(Concept (Arabic)) a2l
* Definition: A structured technique for Ohhall Judabg eadaid deliis duss eay el
organizing and analyzing complex decisions. Badeall
» Method: Decomposes decision into a -> oagll) Loje Juuluwd Gl elSasi dddsydall o
hierarchy (Goal -> Criteria -> Alternatives). i AL51adl > Huleall -
» Process: Pairwise comparison of criteria to OlieRl aami) yuleol) dimg) di)lis :dalasll @
determine weights. - PP |
« Result: Ranked alternatives based on Oloyall Gle gl JSladl iy sdasidl o
weighted scores. .digjgall

Criterion 3
(3 )l=all)

Criterion 2
(2 )l=0ll)

Criterion 1
(1 )l=all)

Alternative A
(A Joadi)

Alternative C

(C Juadi)

Alternative B

(B Juadh)




|
Lecture Final Decision MIDOC EAllll
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{ )
Decision Types: Wlylyall glgii
* Go: Proceed with the project ggpiall ;6 loas ol :(Go) §lhil «
(Feasible & Viable). (@ubill Jil6g 320)
* No-Go: Abandon the project ggpiall ge G131l :(No-Go) Lasgs
(Risks > Benefits). (2oliall < jblaall)
* Modify: Revise scope or strategy anslyiwll ol Glbill d2alyo 1 Jac
and re-evaluate. ousill 6slclg

» Defer: Wait for better market Jool Gow wogphl il 5l

conditions.
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Fecture Case Study1l: Berlin Brandenburg Airport MIF\??FS EA
OO £ ool g Ol a3 Alla A 2
\
Failure Analysis Juusll Julai
* Issue: Opened 9 years late (2020 2020) cilgisw 9 3lio afisl :aluirall «
instead of 2011). & (2011 go 2y
* Cost: Budget exploded from €2B ol o 2 o duiljpall Croani :aaliill «
to €7B+. .9)gJ Julo 7 ooyl
* Root Cause: Technical Feasibility A - ' dayioll (sgaall Jud 1§l vl
Failure (Fire safety systems). (@il go dolull dakiil)
* Lesson: Technical compliance is «aligl 2420 yuu el JUiodl :guyall ©
not just paperwork; it's ol gélg ail
operational reality. i
J

I

0-24



FEcture Case Study2: Ryugyong Hotel MIF\?QR(% Eﬁ I
OO @3:\933)‘3:& ¥ Al A s
é "\
Failure Analysis Juusll Julai
* Issue: "Hotel of Doom" - 105 «&lgb 105 - "ol (§2is" :alsunoll
floors, unfinished for decades. .2gdel Jaido pé
* Root Cause: Economic Feasibility 922l Ju6 :§paa)l capunll
Failure. .dslnis Ul
* Detail: Massive luxury project in a aly 0 EAB L6 ggpito :Juolaill ©
country with minimal tourism and ouen 03lnidlg dogaeo disluw
weak economy. 208 i gl b sgupall *
* Lesson: Market demand must Plaill of dspopl yudg £qpuiall
drive the project, not ego or
symbolism.
\_ .,

- 25



FEcture Case Study3: Montreal Mirable Airport MIF\??&EA I
00 il Jhsiiga Jaa o ¥ Alls Al 2
\
Failure Analysis Juuall Julai
* Issue: Designed to be the world's olg olle psill ggsul pin salbuinall o
largest, now largely abandoned. Ju 20 Ll jgag0
* Root Cause: Market & Location awdguull (sgaall Juid :Syaall canll ©
Feasibility Failure. .26gallg drdgull
* Detail: Too far from city (55km), (05 55) aiyaall ge 120 s :Juolaill ©
poor transport links, overestimated .gaill Pasi 6 d2llo dipw Lllblgo
grawt loo Jgogll dlggug ebgall :guyall *
* Lesson: Location and accessibility wdgull (s922l) linwlwl Glijs)
are critical pillars of market
feasibility.
G J
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Case Study4: Concorde Aircraft
OO 3,985 9S Byills o ¢ Adla Al
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Failure Analysis

* Issue: Technical marvel but
financial disaster.

* Root Cause: Financial & :
Environmental Feasibility Failure.

* Detail: High operating costs,
limited capacity, noise restrictions
(Sonic Boom).

* Lesson: Technical success does
not guarantee commercial
success.

aijl4 Lgi4l duisi 6jaeo :dlbuirall
o

ayloll sganll Jud i§yaall canull ¢
Auiullg

douw dadle Jusdi cadld Juolaill o
Jhgill) clognll 2gus 639230
{igall

obaill gary Ul Lisill alaill :ywyall ©
g )l

Junall Julai
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* Holistic Approach: Feasibility is not l L.:L> Caunnd (5932l :dudgasinll 8 kil
just one aspect (e.g., technical); all ol e ((Lidll Jio) bas laslg
pillars must align. oYl fuo> (§lgis
* Realism: Avoid optimism bias in 5 JElasll il cuing duadlall
cost and revenue estimates. e Qg.ol.;l);glg 131$3)l I i
» Context: Consider external s o W .
factors (Politics, Environment, d‘{'?)l""" 9"9’?',"‘“")";‘9[-‘-‘“*]'
Market shifts). (Bodl g (il (duwlunll)

o Adaptability: Be ready to pivot or adgill gl yusill i-\ﬂ-iwf OS :digyall o
stop if assumptions change. Oblolyiod] &yues 15]

G J

Y

I
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e Common Feasibility Study Mistakes- Part1 MIF\?QR(% Eﬁf |
OO Vool o g gdad) clad ya gﬁ Anildi gUadll
\
e Optimism Bias: Overestimating | 2385 9 dalluall : Jglaidl jumill o
benefits and underestimating oSl Go Juldilg goliall
costs. aJ Sl
A
e Poor Data Quality: Relying on Lle slazedl ubl.u." B
i 9> LA ©
outdated or unverified data. N B3555 b ol Hagis. ililis
¢ Ignoring Risks: Failing to ‘
identify ‘Showstopper’ risks >y a0 U9 Jaall : ’bl"“fl Jalxi o
early. A }im goriroll dla)l” ybolall
e Solution: Use historical data 4yl UL pladiwl il o
and sensitivity analysis. Aawlwal Judxig
" J




Fecture Common Feasibility Study Mistakes- Part2 MIF\?QR(% Eﬁ I
OO Y ol - gl cild 3 A dadld gUadl|
\
e Scope Creep: Uncontrolled ©° hwaiall 3£ guwgill :glhill Las) o
expansion of project goals without Al juoll JJ.\su 09 §9yinall laal
budget adjustment. Auiljuall
¢ Stakeholder Neglect: Ignoring key . edal ol £
players (community, regulators). el ‘(JMNI I ,,I “'Jlll)a"?l ‘Jl‘;: =
¢ Static Analysis: Assuming
market conditions will remain SBoxb Ol oyl saolall Jalaill @
constant forever. N &l g Goaul
e Solution: Define clear scope Caaxig pudly Glai naxi i =dl @
and update analysis regularly. plasl Juddl
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Common Practices in Feasibility Studies — Part 1
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* Data Integrity: Validate all data > 0 Sl :OHLlul dalys e
sources (Primary & ddg3l) Ll )sbaw
Secondary). (gl

e Expert Consultation: Engage 21 Ml el sl 81biias] o
subject matter experts early. e Iljl):”ld’d ' °)" cl ).oJ:

e Conservative Estimates: = ., mEs 2 >
Always plan for higher costs oot SMRRGRI CIAARIIE S
and lower revenues. SOl Obslyply Jel cadisil

* Goal: Build a robust, dylBg dg8 Joc dll> cliy e9agl @
defensible business case. \/ Lgic gloall

I
G

N

MIDOCEA
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I
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Common Practices in Feasibility Studies — Part 2
00 EENIRREREEWEIREETT
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« Comprehensive Risk Analysis:
Don't just list risks; quantify them.

 Scenario Planning: Prepare for
Best, Worst, and Most Likely cases.

* Documentation: Keep a clear
audit trail of all assumptions.

* Goal: Transparency and
preparedness for uncertainty.

3y i4i Ul phlaall Job Julaie
T104 lguwlydy pé hlanl

adiall yeiwl :dlagyjlivwil hihiaie
Allainl jislllg iquill , JAaill

anlg Gl Jau Bainl Guigill -
alalyiall grnal

' pasl &jalallg dualdill :aapl -

~\

MIDOCEA

Y

I
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~
 Market Research: Surveys, Focus alegoao clilyiwdl : Gouull Eilagi «
Groups, Google Trends. .Google Trends ,j14yill
* Financial Analysis: Excel, @3aill aolpy Excel :Jlall Julaill «
Financial Modeling Software. .adlall
* Project Management: MS | ,MS Project :g1jLunall Gjla|
Project, Primavera. . .Primavera
il € ©
* Decision Support: AHP ““‘m , /- algal ,AHP qaly :jlydll pea e
Software, Cost-Benefit il - Allellg aahill Julai
Analysis Tools. ORI g
. J




Fecture Case Study: Solar Power Plant M'F\??& Eﬁg I
00 EVETRINRETREW

Project Overview ggpunll Llc dole Gphi )
* Goal: Establish a 50MW solar Gjady duunih aélh ahao eliil :waamll «
farm. hlglain 50
* Location: Desert region with high gleub] ¢ila éuglyan adhin :pagall «
solar irradiance. Jle o
* Challenge: High initial CAPEX, il a9 ,dullc dylowl) aalai: 5aaill «
grid connection distance. it aaunll (e aalwall
* Feasibility Focus: Technical (Gelasll) iall ;ggaall juayi »
(Efficiency) & Financial (IRR). (3l ailell Jaen) llnllg
J
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Solar Project — Market Analysis MIDOCEA
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Analysis Juod
» Demand: Rising energy needs + do0g4o wlaal + sauljio @slb vblisl :ulbll ©
Government renewable targets. .62322i0ll aslbl)
» Competition: Other solar farms, aslhll olbao (gl o ¢)ljo :amsliall ©
traditional power plants. Lyausill
» Pricing: Feed-in Tariffs (FiT) vs. rew Jiléo (FiT) daeill deypei :pewill ©
Market Price. .9guull
@ Conclusion: Strong market demand {5‘% pcd 20 Gouull 0§96 wilb Uil
with government support. M u°9-53
radh
/

I
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FEcture Solar Project — Technical Study MIRQQ EAI\!
00 A8l A Al — dssadd) 48U £ 5 da

\
» Technology: Monocrystalline panels 6clas) 6)glul @bl algli :laglgisill «
(High efficiency). (adle
« Site: Flat terrain, high solar irradiation dl.c t_,.um.m glew| dabuuo gujlai :gégall
(2200 kWh/m2/yr). (@w/?p/aclw blgglis 2200)

* Grid Connection: Substation is Skm away 05 5 a94i ducpoll dhaall :adwall byl »
(Feasible). .(220)
 Maintenance: Automated cleaning aul i wiligig) wglbo :dilunll «
robots required due to dust. Sl G
G J
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» CAPEX: $50 Million (Panels, Inverters, 2lgl1) jUga ygslo 50 :aylowwiyl Ciléaill «
Land). (sl guslgell
» OPEX: $500k/year (Maintenance, &iw/jlga wali 500 :agieuill alaail «
Security). (goll dilunll)

» Revenue: $7 Million/year (PPA el au8lail) diw/jlga gaulo 7 :calalpyl «
Agreement). (aslbll
o Indicators: IRR = 12% (GOOU), o me nom c ommer (u2) IRR = 12% il pugall
Payback = 8 Years. i Ulgiw 8 = alapwlll
g J
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(" Key Takeaways duadyll blaD
* Foundation: Feasibility study is the alaj gubuwl o® $93l duwlpd :gubw il
foundation of project success. .£9puoll
Integration: Market, Technical, and aiell «dusquull Clwlyall :Jolsdll
Financial studies are interconnected. .abulyio adlollg
Risk: Identifying risks early saves 1691 [j410 pblaall 25205 :pblaall
millions later. 8ol g tlall
Decision: Use data-driven tools Sl Gle divo cilgal padiwl 2yl
(BCA, AHP) for the final decision. L,JLg.nJI Jiall (BCA, AHP)
g J

Y

I

0-38



MIDOCEAN

Thank You



