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Abstract

This study aims to explore the role of transformational leadership in
enhancing innovation and improving organizational performance in Saudi
institutions. Transformational leadership is recognized as a key leadership
approach that motivates employees to be creative and actively participate,
thereby contributing to the overall efficiency of organizations, particularly
in dynamic work environments that require constant innovation.

The research problem focuses on understanding the impact of
transformational leadership on improving employee performance and
fostering innovation within Saudi organizations. To achieve this, the study
adopts a comprehensive mixed-methodology approach. Data were
collected through surveys directed at a sample of managers and supervisors
across various sectors, in addition to in-depth interviews with employees
from these organizations.

The data were analyzed using advanced statistical methods such as Pearson
correlation and multiple regression analysis, allowing the study to reach
reliable conclusions about the relationship between transformational
leadership, job performance, and innovation. The findings indicate a strong
positive relationship between transformational leadership and employee
satisfaction, which in turn leads to higher levels of innovation and
improved organizational performance.

The study concludes that adopting transformational leadership in Saudi
institutions can significantly enhance innovation and increase employee
productivity, thereby supporting overall organizational performance.

Keywords: Transformational leadership, Innovation, Organizational
performance, Employee satisfaction, Organizational culture
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