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The Impact of Digital Transformation on Achieving Competitive Advantage in the

Public and Private Hospital Sector in the Kingdom of Saudi Arabia
Prepared by: Issa Nasser Al-Arjani, Abdulaziz Ibrahim Al-Tuwim
Supervised by: Prof. Al-Faisal Abdulhamid Mohammed Hassan, Dr. Faiz Jarad
Abstract

This study aims to measure the Impact of digital transformation, In its dimensions
(digital infrastructure, digital strategy, digital human resources), on competitive
advantage in the public and private hospital sector in the Kingdom of Saudi Arabia. The
study adopted a descriptive-analytical approach and used a questionnaire as the main
tool for data collection from a random sample of 260 employees working in public and
private hospitals In Saudi Arabia. A total of 260 questionnaires were distributed via
Google Forms, and 206 were retrieved, representing a response rate of 79.2%. The

collected data were analyzed using SPSS.

The results revealed a statistically significant impact of digital transformation and its
dimensions (digital infrastructure, digital strategy, digital human resources) on
competitive advantage In the public and private hospital sector in the Kingdom of Saudi

Arabia.

Based on these findings, the study recommends enhancing a culture of innovation and
continuous Improvement within hospitals to encourage digital solutions and innovative

proposals that Improve operations and services and strengthen competitive advantage.

Keywords: Digital Transformation, Competitive Advantage, Public and Private

Hospital Sector In the Kingdom of Saudi Arabia
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