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Abstract

This study examines the strategic role of risk management in enhancing the quality of strategic decision-
making within contemporary organizations, operating in highly complex and uncertain business
environments. The research employs an integrated methodology combining theoretical analysis and
field research, including a comprehensive review of recent academic literature on risk management and

organizational strategy, alongside empirical research involving 200 organizations across various sectors .

The findings reveal that organizations adopting an integrated risk management approach demonstrate
25-40% better strategic performance indicators compared to those relying on traditional models. A
strong positive correlation was identified between the maturity level of risk management systems and
the quality of strategic decisions, with effective risk management significantly enhancing organizations’

predictive capabilities and strategic resilience when facing unexpected challenges.

The study highlights three distinct maturity levels in risk-strategy integration: the Reactive level (focused

on risk avoidance), the Proactive level (aiming for risk optimization), and the Predictive level (leveraging

risks for innovation). Results indicate that only 12% of surveyed organizations have reached the

Predictive level, while 63% remain at the Reactive stage .

Akey contribution of this research is the development of a novel framework for measuring the return on
investment (ROI) in strategic risk management programs, incorporating both quantitative and qualitative
indicators that enable organizations to assess the effectiveness of their risk management investments.
From a practical perspective, the study provides an actionable framework for embedding risk
management into strategic decision-making processes, featuring diagnostic tools and implementation

plans adaptable to diverse organizational contexts.

The research makes significant theoretical contributions by bridging current gaps in risk-strategy
integration literature and introducing the "Integrated Risk-Strategy Alignment Model" (IRSAM).
Practically, it offers organizations a comprehensive toolkit for enhancing decision-making quality
through systematic risk intelligence, particularly valuable in today's volatile business landscape marked
by digital transformation and global uncertainties. The study concludes with evidence-based
recommendations for advancing risk management practices from operational functions to strategic

enablers of organizational resilience and competitive advantage.
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