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Introduction

This project involves building a social hall for the general public in Fulton County,
Georgia. The social hall is to be used for major social gatherings, and residents will use
it to assemble during major public events, including literary plays, artistic shows; it will
also act as an educational center to sensitize the youth on significant issues affecting
them, such as drug abuse, racism and drug abuse, and government officials can use it
to spell out their plan on how to implement government policy while also taking the
opinions of the general public on various developmental projects that they would wish to
be given priority. The public will also have a chance to ask questions and request
information on using their taxes to be assured that their taxes are used for the intended
purposes and in the most effective manner possible.

It is anticipated that the total building cost for constructing the social hall will
approximately be $1,291,700. These fees include various charges, including
architectural fees, which will be around $106,700; contractor fees including GC,
overhead, and profit at about $237,000 and labor fees at approximately $116,200.
Building and construction materials will make the most significant portion of the project's

budget at around sixty percent of the total building cost.

The fees for carrying out an environmental impact assessment, which gives an overview
of the possible effects that such a construction project will have on the surrounding
environment and provide possible mitigation measures against such products, are also

included in the final total building cost of the project. It is, however,

essential to note that these are just estimates, and the total building cost may be higher

or lower than what has been quoted depending on prevailing market trends.



Literature Review

There are various methods for carrying out project estimates, including the top-down
and bottom-up project management strategies. The top-down approach involves
beginning with the project objective and separating it into more modest planning units
(Sharples et al., 2018). The planning units are then redefined to broader aspects before

team members are tasked with these aspects.

The top-down approach can identify major tasks more efficiently, whereas details are
later defined by the project team (Rabe et al., 2019). The system provides clear insights
into the project's further information enabling the project manager to have a
comprehensive overview of the project's effect on the proprietors. On the other hand,
the bottom-up strategy involves identifying various tasks to be undertaken and putting
them into different work packages. The project's team players make this identification of
functions. The strategy is time-consuming, although it results in a more detailed plan
(Dawodu et al., 2021).

Estimating by analogy utilizes a comparable past undertaking to appraise the term or
cost of a given present task. It is usually highly used when there is restricted data
concerning a given current project. Estimating by analogy is considered "hierarchical”
and is therefore not as exact as other project estimation methods. Estimation by
analogy is viewed as a blend of verifiable data and master judgment since the task
manager's, and conceivably the team's, insight and judgment are applied to the

estimation interaction.

On the other hand, parametric estimation utilizes the connection between factors to
ascertain the expense or term. It is, therefore, a more accurate method for assessing
both the anticipated cost and duration of a given project (Gajbe et al., 2021). Parametric
estimation is dictated by distinguishing the unit cost or term and the number of units



needed for the project or action. However, the analysis should be adaptable to be

accurate.

Methodology

In choosing the methodology for carrying out project estimation, the most crucial factor
to consider is cost and time. All projects need to start and be carried into a prosperous
completion during the set-out period of duration. It is important to note that the time that
it takes for a given project to be completed affects the total cost that such a project will
cost. Most projects tend to cost more when they are carried out into completion in a

short period, while others tend to cost less when carried out in a short period.

In our case, the project will cost more if it takes a more extended period since the
construction of the social hall is in high demand, and the general public cannot wait
longer to start realizing the benefits of the social hall. | will therefore use the top-down
approach as the best method in the estimation of the anticipated project cost of the
construction of the social hall in Fulton County. Using the top-down approach will be
much less compared to the details that would have been identified when using the
bottom-up approach. Still, time is more critical in this project, and the details provided by

the top-down approach can be sufficient for this case (Jamhawi et al., 2017).
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