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Chapter 1

1.1 Introduction

In the contemporary, swiftly evolving commercial enterprise panorama, strategic
vigilance has become a crucial detail for achieving organizational success. Strategic
vigilance entails the non- stop tracking and evaluation of both external and internal
elements that could impact an enterprise’s strategic route and basic overall
performance. These factors encompass technological improvements, marketplace
dynamics, regulatory modifications, and aggressive movements. By preserving
strategic vigilance, companies can expect adjustments, mitigate dangers, and seize
opportunities, fostering resilience and agility.

This study's task ambitions to explore the impact of strategic vigilance on
organizational overall performance, mainly focusing on Saudi Aramco, one of the
internationals biggest power organizations. As a cornerstone of the worldwide
strength zone, Saudi Aramco operates in a surprisingly dynamic and aggressive
surrounding in which strategic vigilance is vital for preserving its marketplace
management and attaining long-term growth. By examining Saudi Aramco's strategic
vigilance practices, this look seeks to recognize how proactive monitoring and
adaptive strategies contribute to stronger overall performance within the surprisingly
aggressive strength quarter.

Saudi Aramco's sizeable function within the worldwide energy market, coupled with
its huge operational scale and complexity, makes it a super case to research the
realistic implications of strategic vigilance. This study will analyze numerous
dimensions of strategic vigilance, which includes environmental scanning, competitor
analysis, technological forecasting, and strategic flexibility, to determine their effect
on Saudi Aramco's performance metrics together with economic overall performance,
operational performance, and competitive gain. Strategic vigilance involves an
organization’s continual efforts to live aware of and reply to changes and challenges
within its working environment. This includes meticulous remark on technological
inclinations, market conditions, regulatory frameworks, and the actions of
competitors. By systematically gathering and analyzing facts from the ones regions,
groups can make informed strategic picks that decorate their ability to thrive in a
competitive marketplace.

Keeping abreast of technological improvements is essential. Companies want to
continuously monitor rising generation that could affect their operations,
merchandise, or services. By expertise technological traits, organizations can adapt
their techniques to encompass new device, optimize strategies, and innovate

their offerings. Market conditions can alternate all of sudden because of monetary
shifts, customer alternatives, or aggressive pressures. Strategic vigilance includes
analyzing market dispositions to anticipate adjustments in call for, becoming aware
about increase possibilities, and editing advertising and marketing and profits
strategies. Adhering to legislation as well as rules will be important to prevent felony
problems and ensure procedural sufficiency. The agency regulation becomes a key
focus of the organization as an entity with which it has to maintain awareness about



the regulatory changes and use it to their advantage or comply with certain regulation.
Knowledge of the competitors, their actions, power, and vulnerabilities enables
businesses to position themselves more accurately within the market. Through CAG,
groups can identify the opportunities in the market by analyzing competitors’
strategies, product differentiation, and can broaden the strategy to counter
competitors. While scrutinizing these aspects of strategic vigilance comprehensively,
this observation seeks to shed lights on how it contributes to Saudi Aramco’s
satisfaction. The implications are assumed to deliver helpful lessons to other agencies
that want to expand its strategic consciousness and raise operation in a multifaceted
and stressful commercial endeavor climate. Thus, the concept of strategic
applicability is not simply restricted to a proper reaction to shifting changes; it also
enforces a guidance for introducing consumers to the means of pursuing changes from
inside the enterprise, aware of the regulative trends of their agency and able to
authenticate a specific compliance while using Knowledge of competitors’ actions and
their advantages and/or shortcomings assists in positioning businesses more
appropriately in the market environment. Through the competitive analysis procedure,
formation of groups can establish holes within the market, reinforce differentiation
and spread instrument within procedures to influence competitors. Thus, keeping to
the components of strategic vigilance comprehensively investigated in this
observation, it seeks to shed light on practices that have resulted in the
accomplishment of Saudi Aramco. These findings are expected to provide helpful
lessons to other agencies interested in improving their strategic awareness and
organizational performance in the context of a rising uncertainty in the commercial
business world. egic relevance is not limited to the mere reaction to effectively
shifting changes; it also involves introducing consumers to the means of pursuing
changes from within the enterprise. informed about the regulatory trends of their
agency and adapt their practices to make certain compliance while leveraging any
regulatory adjustments to their gain. Understanding the competition’s strategies,
strengths, and weaknesses lets businesses put themselves more correctly within the
marketplace. By undertaking competitor analysis, groups can discover gaps in the
market, differentiate their offerings, and expand techniques to outmaneuver
competitors.

By comprehensively studying those elements of strategic vigilance, this observation
ambitions to provide insights into the practices that contribute to Saudi Aramco’s
fulfillment. The findings are anticipated to offer valuable classes for other agencies in
search of enhancing their strategic vigilance and enhancing their performance in an
increasingly competitive and unpredictable commercial enterprise environment

Strategic relevance goes beyond just responding to rapid modifications; it similarly
involves enlightening a proactive approach inside the company. Corporations such as
Saudi Aramco ought to answer changes in their existing condition as well as improve
presentation skills that permit them to expect possible disturbances & chances. This
proactive method allows the corporation to determinedly place itself, going with up-
to-date varieties that carefully discourse rising complications. Adding strategic
awareness into the administrative culture involves raising an outlook of constant
education and revolution. For Saudi Aramco, this could involve upgrading inside



workings that work with the steady interchange of data through numerous levels of
the association. Workers at all levels, from front-position employees to top heads,
must be advised to add to the awareness cycle, assuring a wide-ranging
comprehension of both large-scale & small ecological variables (Stentoft, 2020).
Further, the incorporation of progressive inspection and vast information about
equipment take responsibility for progress strategic awareness. By utilizing data-
centric task understanding, Saudi Aramco can all the more probably distinguish
samples, arrangements, and eccentricities gradually, which can essentially work on
the precision of predictions & the possibility of strategic choices. This dependence on
information analytics improved management as well as reflects the fast variation of
techniques in the comeback to unanticipated incidents.

One more elementary part of strategic awareness is the preparation among strategic
awareness prepares & the administration’s usually planned objectives. Intended for
Saudi Aramco, this suggests assuring that cautious actions are not only separated jobs
as well as are intensely mounted inside the crucial organizing process.

This preparation warrants that the data collected through awareness is sincerely
appropriate to the corporation’s extensive goals, therefore intensifying its value in
molding the association's crucial way. Eventually, the job of management in raising a
helpful atmosphere for strategic awareness couldn't probably be more

important. Pioneers at Saudi Aramco ought to support the significance of alertness,
creating the atmosphere for the company & warranting that the vibrant possessions,
devices, and instruction are particular to help these actions. By embedding critical
awareness into the center of its jobs, Saudi Aramco can sustain its strategic benefit in
the progressively rising universal energy marketplace (Ricci, 2020).

1.2 Research Problem

Despite the identified significance of strategic vigilance, there is restricted empirical
research on its direct impact on organizational performance, specifically in the context
of the strength zone. While strategic vigilance is widely acknowledged as a key
component in strategic management literature, the specific mechanisms through
which it affects organizational results stay underexplored. Moreover, the electricity
zone, characterized by way of its volatility and regulatory scrutiny, provides unique
challenges and possibilities that necessitate a radical exam of strategic vigilance
practices.

Saudi Aramco, being a global leader within the electricity enterprise, presents an ideal
case to take a look at to discover this relationship. This research aims to cope with the
space by investigating how strategic vigilance practices at Saudi Aramco influence its
organizational overall performance and competitive gain. Key inquiries to be
addressed consist of: How does Saudi Aramco enforce strategic vigilance? What are
the unique practices and gear utilized? How do these practices translate into stepped-
forward overall performance metrics? By answering those questions, the have a look
at will shed light on the realistic importance of strategic vigilance in a high-

stakes enterprise.



The lack of experimental analyses on critical awareness, specifically inside the energy
part, features an important gap in figuring out its realistic complications. This matter
of research turns out to be further expressed by seeing the distinct abilities of energy
production, which is established apart by swift technical signs of progress, global
impacts, changeable merchandise budgets, and simple biological strategies. The
controlled examination of how critical awareness clearly influences key metrics like
efficiency, functional expertise, and part of industry share such as changeable setting
highlights the condition for targeted research. Also, although current literature
distinguishes the job of strategic awareness progression in choice making &

boosting flexibility, there is an absenteeism of clearness on the series & apparatuses
that associations similar to Saudi Aramco operate to successfully perform these
rehearses. Figuring out the refinements of these rehearses, comprising the operation of
the perceptive check, condition arranging, and continuous biological inspection,

is important to understand how they enhance supporting strategic benefits. This
research similarly attempts to uncover the potential problems Saudi Aramco faces in
keeping up with strategic awareness, for example regulating short-range functional
needs with long-range planned training, and how these complications are discovered
to accomplish unchallenged accomplishment results. By researching these places, the
analysis won’t just enhance the hypothetical conversation on strategic awareness but
will equally offer important bits of information to professionals inside the energy part,
proposing a system that diverse companies can take on to progress their strategic
adaptability and accomplishment (Etim, 2022).

1.3 Research Significance
This research is sizeable for numerous motives:

Theoretical Contribution:

The look will make contributions to the present frame of expertise on strategic control
by way of imparting empirical evidence on the impact of strategic vigilance on
organizational performance. It will beautify our know-how of the theoretical
frameworks that link strategic vigilance with overall performance effects, thereby
filling an essential hole inside the literature. This hypothetical research support lies
likely to expand the understanding of strategic awareness as a basic portion of
planned management and its obvious concerns for administrative performance.
Although strategic awareness is observed as major, its certain job in the more well-
known setting of vital management postulates has been to some extent immature. This
analysis attempts to enlighten how strategic awareness is managed with recognized
essential management organizations, for example, skill-based hypothesis, dynamic
abilities, and the knowledge of strategic alignment. By studying Saudi Aramco, the
appraisal will offer observational evidence that can be operated to improve

current assumptions. For example, inside the asset-based view, strategic awareness
could be examined as a major, remarkable, absolute, and non-substitutable asset that
adds to a corporation's supported benefit. The analysis can display how strategic



awareness, as an inconsequential resource, advances a corporation's capability to use
its assets all the more really for the reason of ecological changes (Grzybek, 2024).

Additionally, the research will enhance to the distinctive abilities system by
presenting how strategic awareness advanced an organization's capability to notice,
take hold of, & alter chances and risks in an unbalanced marketplace. By discovering
how Saudi Aramco alters its procedures through regular noticing and assessment of
outer and inside issues, the analysis will disclose insight into the influential phases
that support strategic awareness and how these phases subsidize keeping up with or
enlightening a corporation's economic position. Moreover, the analysis goals to
widen the idea of strategic alignment by studying how strategic awareness warrants
procedure among a company's inner abilities and its outer weather. This procedure is
critical for completing ideal accomplishment consequences, mainly in projects
represented by speedy technical variations and organizational complications, similar
to the energy part. The appraisal's innovations could prompt the enhancement of
different hypothetical representations that better make sense of the devices through
which strategic awareness works with strategic alignment and, therefore, greater
administrative presentation. Eventually, by offering experimental proof from a
primary universal energy business, this research will provide a strong starting point
for upcoming studies to develop upon. It will cheer researchers to moreover
discover strategic awareness through numerous industries and settings, probably
encouraging a more nuanced & wide reaching knowledge of its part in essential
management. The understandings developed from this research won’t just advance
educational writing but will similarly have realistic complications, proposing an
illustration for a company trying to upgrade its strategic awareness through
captivating caution (Aureli, 2020).

Practical Implications:

The findings will offer precious insights for managers and policymakers at Saudi
Aramco and different strength businesses, highlighting the importance of strategic
vigilance in improving overall performance and competitiveness. Practical pointers
can be supplied on how to correctly enforce strategic vigilance practices to reap
favored organizational consequences.

The possible complications of this research spread out past hypothetical obligations,
giving remarkable skills that heads and policymakers at Saudi Aramco, moreover as
other energy administrations, can sincerely put on to upgrading administrative
accomplishment & effectiveness. One of the key emphasis points will be

the distinguishable evidence of the best performance for executing strategic
awareness, proposing a guide for corporations to participate professionally in these
rehearses in their planned management procedures. For leaders, the research will
highlight the implication of emerging a practical culture of strategic

awareness corresponding to routine responsibilities as contrasting to being an
uncommon or responsive measure. This might contain the groundwork of devoted
groups or occupations enhanced by natural investigation, contestant investigation, &
technical determining.



Furthermore, the study will feature the importance of putting possessions into
progressive information analysis strategies that permit actual noticing and inspection
of important outer and inner variables. Managers will be advised to use these
apparatuses to obtain more bits of knowledge about rising patterns and

probable disturbances, consequently permitting earlier and more accomplished
direction (Khanom, 2023). The research will similarly give a path on the most skilled
method to alter strategic awareness to more widespread administrative objectives. For
example, administrators will be encouraged on the most skillful method to

join strategic awareness actions by means of strategic arranging phases, warranting
that the bits of knowledge developed from these actions are operated to irradiate long-
range methods. This procedure will support associations with remaining skillful,
approving them to alter their vital heading because of variations in the competitive
scene, organizational climate, or technical developments.

For representatives, specifically inside Saudi Aramco, the research will contribute
suggestions on beginning a strong organizational and efficient climate that raises
strategic awareness. This could include making preparations that support determined
knowledge and development or encouraging forces to implement state leading-edge
innovations that upgrade awareness skills. Representatives will similarly obtain bits of
knowledge into the potential complications related to keeping up with strategic
awareness, for example, regulating the condition for organizational consistency with
the suppleness probable to answer marketplace variations. The appraisal’s findings
could educate the development regarding policies that aid a more distinctive
company structure, one that accommodates the condition for both reliability and
compliance in the energy area (van Hoek, 2021). Also, the research will offer
methods for overwhelming normal limitations to actual strategic awareness, for
instance, company storehouses, defense from change, or constrained assets. By
inclining to these interruptions, administrations can make a more stable and
corresponding way to deal with alertness, warranting that bits of knowledge are
common across divisions and that all stages of the company are adjusted in

their important activities. Finally, the purposeful consequences of this analysis will
prepare energy corporations, especially Saudi Aramco, by means of the devices and
important procedures to improve their strategic awareness practices. This won't just
progress their speedy demonstration measurements but in addition situation them for
long-range outcomes in an unquestionably competitive and uncertain universal energy
marketplace. The proposals contributed will be grounded in observational proof,
making them deeply applicable and suitable to the specific problems looked at by the
company in this area.

Sectoral Impact:

Given the strategic significance of the energy area to global economies, expertise in
the role of strategic vigilance can help in developing strong techniques for sustainable
increase and hazard control. The insights won from these studies can tell coverage and
strategic choices, contributing to the stability and resilience of the strength sector.

The energy area takes part in an important role in universal financial progress &
constancy, creating the ability and procedure of strategic awareness specifically



serious. Saudi Aramco as an energy corporation discovers a climate represented by
negotiable oil charges, rising strategies, & technical instabilities, the capability

to forestall and reply to these problems is important for warranting both short-lived
practical accomplishment and long-standing supportability (Kinkel, 2022). The
understanding got from this research can overall affect the region by enlightening the
progression concerning stronger methods that discourse equally existing and

arising probabilities. For example, the study can lead energy corporations to
manufacture structures that respond to rapid hazards as well as combine long-lasting
anticipating maintainability, for instance, changing to renewable power sources and
regulating severe biological strategies. Furthermore, innovations can affect strategy
choices by presenting the condition for organizational systems that aid in strategic
awareness. Policymakers could utilize this understanding to make preparations that
reassure growth, boost assistance among community and remote areas, and warranty
that energy corporation are better organized to administer uncertainty

and susceptibility. This, in order, would subsidize the general strength and flexibility
of the energy area, warranting that it keeps on sustaining universal energy
requirements while preventing hazards related to worldwide pressures, market
variations, & ecological complications.

Strategic Relevance:

In a technology employing rapid technological improvements and geopolitical
uncertainties, strategic vigilance is important for businesses to navigate complicated
environments. This research will underscore the strategic

relevance of vigilance in looking forward to and responding to environmental
modifications, consequently permitting businesses to keep a competitive edge.

In the present rapid creation, where mechanical progressions & global activities take
place with growing occurrence & variability, the implication of strategic awareness
couldn't perhaps be more important. Companies are confronted with the assessment of
functioning in surroundings that are multifaceted as well as greatly powerful, where
the capability to accept and react to modifications is important for keeping up
effectiveness. (Costa, 2021). Premediated vigilance offers assistance in a rudimentary
apparatus in this context, sanctioning business organizations to endure to be on the
forefront by unwaveringly figuring out and looking into both internal and external
aspects which can disturb their liabilities and premediated progression. The
premediated implication of vigilance is existent in its competence to amend
uncertainty into significant intellectual capacity. By meaningfully assimilating and
interpreting data about the configurations of marketplace, business organizations can
nurture an all-inclusive interpretation of their operational environment. This
anticipation authorizes the companies to develop applied commendations to their
procedures, regardless of merely responding to variations after they take place. Not
only that, premediated vigilance preserves the formation of corporate competences
with emerging prospects and complications. Let’s say, as Al devices and sustainable
materials sustains to reform the energy act, businesses that profoundly distinguish
these advancements can gain benefit by these occasions. Empowering the staff to play



a part in vital decision-making procedures of the project adds to the productivity and
throughput of the company.

By analyzing the case of Saudi Aramco, this research aims to provide a
comprehensive knowledge of strategic vigilance’s role in using organizational success
in the energy zone, supplying a model that can be adapted by way of other businesses
going through comparable challenges.

1.4 Research Questions

* How does Saudi Aramco implement strategic vigilance?

« What unique practices and tools are used by Saudi Aramco for strategic
vigilance?

» How do strategic vigilance practices translate into stepped forward overall
performance metrics for Saudi Aramco?

« What is the effect of strategic vigilance on Saudi Aramco's aggressive gain and
ordinary organizational overall performance?

Sub-Questions

1.1. What mechanisms does Saudi Aramco use for environmental scanning?
1.2. How does Saudi Aramco behavior competitor evaluation?

1.3. What approaches does Saudi Aramco take for technological forecasting?

1.4. How does Saudi Aramco make sure strategic flexibility in reaction to market
dynamics? 2.1. What equipment does Saudi Aramco hire for tracking regulatory
adjustments?

2.2. How does Saudi Aramco integrate technological improvements into its
operations?

3.1. What are the important thing overall performance signs(KPIs) utilized by Saudi
Aramco to degree the success of strategic vigilance practices?

3.2. How do strategic vigilance practices affect Saudi Aramco’s monetary overall
performance?

3.3. In what methods do strategic vigilance practices enhance Saudi Aramco's
operational efficiency? 4.1. How does strategic vigilance make contributions to Saudi
Aramco's market management?

4.2. what position does strategic vigilance play in Saudi Aramco’s long-time period
increase strategies?

1.5 Research Objectives

« «To examine how Saudi Aramco implements strategic vigilance practices.
« < To pick out the particular tools and practices used by Saudi Aramco for
strategic vigilance.



* To evaluate the impact of strategic vigilance on Saudi Aramco’s performance
metrics, such as economic performance, operational efficiency, and
competitive benefit.

« To provide insights and realistic hints for boosting strategic vigilance
practices within the electricity area.

1.6 Research Hypotheses

« H1: Saudi Aramco's strategic vigilance practices positively affect its
economic performance.

» H2: Strategic vigilance at Saudi Aramco results in improved operational
performance.

« H3: The implementation of strategic vigilance practices complements Saudi
Aramco's aggressive gain inside the energy region.

* H4: Proactive monitoring and adaptive strategies via strategic vigilance
make contributions appreciably to Saudi Aramco’s lengthy-term boom.

Search Form

« Define strategic vigilance and its components.

* Review literature on strategic vigilance practices inside the energy quarter.
« Collect information on Saudi Aramco’s strategic vigilance strategies.

« Analyze the connection between strategic vigilance practices and overall
performance metrics at Saudi Aramco. « Develop a framework for enforcing
strategic vigilance in different organizations.

Independent variable

Administrative leadership H1, Ha, Hb,
- Democracy leadership
d.mm" v leadershi P

Field Study

The area looked at will involve a complete evaluation of Saudi Aramco's strategic
vigilance practices through qualitative and quantitative research methods. Data could
be accumulated via:



Interviews: Conducting interviews with key executives and executives at Saudi
Aramco to gain insights into their strategic vigilance practices.

Surveys: Distributing surveys to personnel concerned with strategic making plans and
selection-making strategies to apprehend the equipment and strategies used for
strategic vigilance.

Document Analysis: Reviewing inner files, reports, and overall performance metrics
to evaluate the impact of strategic vigilance on Saudi Aramco's operations.

Case Study Analysis: Analyzing particular instances wherein strategic vigilance
practices have led to massive outcomes for Saudi Aramco (Yin, 2018).

Research Variables and Hypotheses
Independent Variable: Administrative Leadership

Administrative management is a critical factor in shaping the paintings environment
and influencing employee results. The look at categorizes administrative leadership
into 3 most important patterns: Democratic Leadership: This style includes
participative selection-making, where leaders encourage employee involvement and
recall their critiques in the selection-making method.

Autocratic Leadership: In this fashion, leaders make decisions unilaterally, with little
to no input from employees. It is characterized by clear, directive conversation and
strict manipulation. Free Style Leadership: Also known as laissez-faire leadership,
this method permits employees significant freedom in how they do their paintings,
with minimal direct oversight from leaders.

Dependent Variable: Workers' Job Satisfaction

Workers' activity pleasure encompasses numerous dimensions that mirror their
universal contentment and engagement with their process. These dimensions consist
of:

General Work Environment: The standard environment and situations below which
personnel work. Balance between Work and Personal Life: The quantity to which
personnel can keep a healthful equilibrium between their process duties and private
lifestyles.

Recognition and Appreciation: The acknowledgment and appreciation employees
acquire for his or her contributions and achievements.

Job and Responsibilities: The nature of the responsibilities and duties assigned to
personnel, along with their stage of interest and success in those roles.

1.7. Field Study:

The field study will employ both qualitative and quantitative research methods to
thoroughly evaluate Saudi Aramco's strategic vigilance practices. The following
approaches will be used to collect data:



Interviews: Semi-structured interviews will be carried out with Saudi
Aramco’s chief officials and senior officials. Such interviews will assist in
explaining the company’s strategic management espionage practices,
executive management approaches, as well as the decision making pertaining
to organizational performance.

Surveys: Questionnaires will be administered to the human resource
employees who are involved in strategic planning and decision making. The
surveys will primarily aim at obtaining details regarding various strategic
vigilance tools, techniques and practices in use and their effect on company’s
operation and financial performance.

Document Analysis: Organizational records, tallies, and assessments will be
analyzed to measure the effect of strategic vigilance on Saudi Aramco’s
organizational consequences. This will call for examination of various records
including historical records of the company, policies and reports concerning
the new strategic business plans.

Case Study Analysis: Real-life examples from Saudi Aramco will be discussed
in relation to the application of vigilance in realizing its strategic goals. This
will help give real life examples of the link between strategic alertness and
performance results.

1.8 Project Structure:

The project will be structured into several key chapters, each focusing on a critical
aspect of the study:

1.

Introduction: This chapter will briefly present historical background and
justification for the study as well as the research problem, aims and objectives,
and hypotheses.

Literature Review: The present paper aims to provide a systematic literature
review of conceptual and empirical studies on Strategic vigilance, its
dimensions, and effects on organizational performance. This chapter will also
describe theoretical frameworks for the study, which will be used as a
foundation for the theoretical frameworks in the next section.

Research Methodology: In this chapter, the research design in this research
both qualitative and quantitative, data collection methods, which is interviews,
surveys, documents review, as well as the Sampling Techniques.

Empirical Study: Preliminary outcomes from the actual survey will be shown
here. This section will look at the data collected from the interviews, surveys,
and documents analysis in relation to strategic vigilance in Saudi Aramco and
its impacts on performance.

Discussion and Findings: This chapter shall present a discussion of the
findings, particularly in light of related literature. It will assess the Saudi
Aramco strategic vigilance practices and their implications on organizational
performance.



6. Conclusion and Recommendations: The last chapter will present the main
conclusions and answer the research question regarding the place of strategic
vigilance in the organization. Based on the findings of the study, specific
recommendations for actionable strategies for Saudi Aramco and other

companies in the energy sector will be given as well as ideas for future
research.

This structure provides coherence of the theoretical framework to the practical
examination and discussion of strategic vigilance in Saudi Aramco.



Chapter 2: Literature Review

2.1 Introduction

This chapter discusses the various papers as well as theories that have been published
within the topic of strategic vigilance and how it affects the performance of
organizations. It reviews the concept of strategic vigilance, leadership and
organizational performance, and how Saudi Aramco and other firms in the energy
sector can leverage on these concepts. The chapter also presents literature on
leadership approaches and the effect on overall project success especially in the
context of industries related to energy which is always characterized by so much
volatility.

2.2 Strategic Vigilance

Strategic alert involves the process of scanning and evaluating the internal and
external environment for factors that may have an influence on an organization’s
strategy and performance. It is an approach that focuses on identifying change,
preventing it from happening or exploiting it for an organization’s benefit. This
increase in vigilance makes organizations that practice strategic vigilance more
capable of overcoming different states and adapting to change.

Aguilar (1967) defines strategic vigilance as a systematic approach to environmental
scanning, which helps organizations stay ahead by monitoring trends, competitors,
and emerging technologies. In the energy sector, strategic vigilance is critical due to
the industry’s susceptibility to regulatory changes, technological innovations, and
volatile market conditions.

Saudi Aramco, as a global leader in the energy industry, uses strategic vigilance to
maintain its position in a highly competitive and evolving sector. According to Love
ridge (2009), the ability to forecast technological changes and monitor market
dynamics is essential for long-term sustainability in energy companies. Strategic
vigilance not only enhances operational efficiency but also strengthens decision-
making processes.

2.3 Leadership and Strategic Vigilance

Leadership plays a crucial role in shaping a company’s strategic vigilance practices.
Effective leaders create a culture that promotes awareness and responsiveness to
environmental changes. Hit, Ireland, & Huskisson (Year) suggest that leaders who
emphasize continuous learning and adaptation are more likely to foster a vigilant
organizational culture.

At Saudi Aramco, it is found that there are various leadership styles, including the
transformational leadership and the transactional leadership, which affects the way in
which strategic vigilance is conducted. According to the paper by Grewal & Tans haj
(2001), it is the self-generated motivation to implement change by trusting employees
to contribute innovative ideas to enhance strategic flexibility and to be vigilant. While
transactional leaders rely on predictability and adherence to norms and rules, it can



also help leaders foster vigilance through constant scanning of the environment for
threats and opportunities.

2.4 Strategic Vigilance and Project Success

Strategic awareness is, therefore, tied to the accomplishment of projects, especially in
areas like energy where prices and development impact the venture’s success. Igbal
(2022) also noted that project success cannot simply be defined by work completion
on time and within the cost constraint but also the degrees to which it impacts the
organization’s longer-term strategic objectives like improving operating effectiveness
and sustaining market supremacy.

For Saudi Aramco, strategic vigilance means that the project teams monitor the
external environment to detect threats and opportunities that affect the company’s
strategic plan. Such efforts as the integration of strategic vigilance into the
management processes of the company guarantees that it is able to remain
operationally and competitively relevant in light of shifts within the global energy
market.

2.5 Theoretical Foundations of Strategic Vigilance

The ABV of the firm offers theoretical support for addressing the significance of
strategic vigilance and holding a competitive advantage. According to Porter (Year)
and Thompson, Martin, & Scott (Year), a company’s competitiveness depends on the
use of resources that are valuable, rare, and difficult to imitate. M Dahlia Strategic
alertness, in this context, is an essential factor of competitive advantage that helps
organizations use internal assets to manage threats in the external environment.

Also, concerning the dynamic capabilities concept outlined by Dixit & Nalebuff
(Year), the concept of dynamic capabilities extended the firm’s competence in
adapting, integrating, and reconfiguring internal and external competence to address
dynamic environments. This concept is in harmony with the framework as strategic
vigilance encompasses the processes of updating strategies based on the challenges
posed by the market environment and new technologies as well as pressures from
competitors.

2.6 Strategic Vigilance in the Energy Sector

Energy business environment is quite complex for organizations due to various
compliance, legal issues, and volatile oil prices, environment sustainability, etc.
Accordingly, Khan & Hashmi (2020) claimed that energy companies require strategic
vigilance to address these challenges effectively. The key issues that Saudi Aramco
should address are the following: Saudi Aramco should invest in new technologies, as
well as monitor regulatory changes in order to minimize risks and maximize
opportunities for growth.

Ricci (2020) opines that strategic vigilance is not only all about identifying threats
that are present in the environment but also opportunities that may be available,



whether it be the advent of renewable energy. As more and more markets across the
globe are embracing sustainability, energy businesses should be aware of the
opportunities for them to incorporate green energy solutions. Therefore, Saudi
Aramco strategic awareness in the exploitation of renewable energy and advanced
technology, which are critical for the consistent competitiveness of the organization, is
essential.

2.7 Conclusion

Situational analysis signifies that; strategic alert has been identified in the literature as
a key factor that improves organizational performance especially in unstable
industries such as energy. Leadership plays a major role in creating the awareness, and
the effectiveness of the projects mainly depends on the ability of the organization to
scan and adapt to the changes in the environment. The analysed theories including the
asset-based view and the concept of dynamic capabilities shed light in how strategic
vigilance could enhance notions of competitiveness sustainment.

Described as strategic alert, it is one of the major factors affecting the operational
outcomes at Saudi Aramco, as it helps the company to respond to shifts in regulation,
technology, and markets as efficiently as possible. Integrating strategic vigilance into
organizational culture and leadership processes of Saudi Aramco enables it sustain its
position within the global energy market.



Chapter 3: Research Model and Methodology

3.1 Research Model

The research model is an effective way to organize the conceptual framework in order
to analyze the relationship between strategic vigilance and organizational
performance. In this new study we continue from the first project by extending the
research model thereby incorporating the dimensions of strategic vigilance and its
impact on various performance metrics in Saudi Aramco.

Key Components of the Research Model:

1. Independent Variable: Strategic Vigilance

o

Environmental Scanning: Conforming to the next point, there should
be constant assessment of the environment (market forces, legislation,
etc.).

Competitor Analysis: An important competitor analysis factor is
focused on identifying how competitors are performing and where they
are placed.

Technological Forecasting: Recognising early signs of emergent
technology application and estimating its effects.

Regulatory Monitoring: Monitoring changes in regulatory frameworks
and compliance with the resulting shifts in organizational procedures.

2. Dependent Variables: Organizational Performance Metrics

o

Financial Performance: Measuring profit and revenue as the
major financial indicators of performance.

Operational Efficiency: Evaluating growth, expenses, and efficiency
measures.

Competitive Advantage: Assessing market share and technological
advancement, and customer satisfaction.

3. Moderating Variables: Leadership Styles

o

Democratic Leadership: Participation of workers, worker
involvement, and decision making.

Autocratic Leadership: Bureaucratic structure includes centralized
decision making, strict control, and the hierarchy of communication.

Laissez-Faire Leadership: Low control, autonomy, and self-
organization.



This model posits that this amplified strategic vigilance, influenced by leadership
styles, also has a positive impact on organisational performance due to the effective
and early identification of risks and opportunities within the energy sector.

3.2 Research Methodology

The research design employed in the study involves both qualitative and quantitative
research to capture all the variables regarding the effects of strategic vigilance on
organizational performance. It is quite clear that the research method used in the study
is valid and reliable with account to the use of interviews, questionnaires, and
observation with both documentary and case study phone.

3.2.1 Qualitative Methods

1. Interviews
In this study, meanly unstructured interviews will be conducted with the senior
executives and managers working at Saudi Aramco company to understand
their strategic vigilance experience in detail. There will be an emphasis on
identifying which exact practices, procedures and outcomes relate to stay alert
and what these encompass regarding effectiveness.

2. Document Analysis

Information that includes internal reports, strategic plans, and performance
metrics at Saudi Aramco will also be gathered. These steps will facilitate the
connection of the results of the survey and the interviews with the actual
practices of strategic vigilance and their consequences, which can help expand
the context of the analysis.

3. Case Studies
Specific case studies where strategic vigilance played a pivotal role in Saudi
Aramco’s success will be analyzed. These case studies will demonstrate the
tangible benefits of vigilance in responding to market changes, managing
risks, and maintaining competitive advantage.

3.2.2 Quantitative Methods

1. Surveys
Structured surveys will be distributed among key personnel involved in
strategic planning and operations at Saudi Aramco. The surveys will measure:

o The extent of strategic vigilance practices.
o Leadership styles.

o Various performance indicators such as financial growth, operational
efficiency, and innovation.



Survey questions will follow a Likert scale format to gauge respondents’ perceptions
and experiences.

2. Data Analysis

o

Descriptive Statistics: Analyze the frequency and distribution of
responses.

Regression Analysis: Examine the relationship between strategic
vigilance and organizational performance.

Correlation Analysis: Assess how different leadership styles moderate
the effect of vigilance on performance.

3.2.3 Research Design

This study adopts a mixed-method research design, combining qualitative and
quantitative data to provide a comprehensive understanding of the research problem.
The integration of both approaches allows for a detailed exploration of strategic
vigilance practices and a statistical analysis of their impact on performance.

o Sample Size: The study will focus on a sample of managers and employees at
Saudi Aramco involved in strategic decision-making.

o Data Collection Period: The research will take place over a 3-month period,
allowing for both interviews and survey responses to be collected and
analyzed.

3.3 Specific Research Goals
1. Evaluate the Impact of Strategic Vigilance:

o

Investigate how Saudi Aramco implements strategic vigilance in real-
time.

Identify the tools used for environmental scanning, competitor
analysis, and technological forecasting.

Analyze the correlation between vigilance practices and performance
improvements.

2. Assess the Role of Leadership:

o

Examine the influence of different leadership styles on the
effectiveness of strategic vigilance.

Explore how leadership fosters or hinders vigilance efforts within the
organization.



Chapter 4: Data Collection and Analysis

4.1 Data Collection Methods

To gather data for this study, a combination of qualitative and quantitative methods
will be employed. The data collection methods aim to understand the relationship
between strategic vigilance and organizational performance at Saudi Aramco. The
methods will include interviews, surveys, document analysis, and case study analysis.

4.1.1 Interviews

Structured interviews will be conducted with key executives and managers at Saudi
Aramco to gather qualitative insights into how strategic vigilance practices are
implemented. The focus of the interviews will be on understanding the tools and
practices used for environmental scanning, competitor analysis, and technological
forecasting, as well as the challenges and benefits associated with these practices.

« Participants: Senior executives and managers involved in strategic planning.
o Key Questions:

1. How are strategic vigilance practices implemented in your
organization?

2. What tools and processes do you use for environmental scanning,
competitor analysis, and technological forecasting?

3. What are the challenges in maintaining strategic vigilance?

4. How do strategic vigilance practices improve organizational
performance?

4.1.2 Surveys

Quantitative data will be collected through surveys distributed to employees involved
in the strategic planning and decision-making processes. The survey will measure the
perceived effectiveness of various strategic vigilance tools and their impact on
organizational performance and employee engagement.

o Participants: Employees from the planning, strategy, and operations
departments.

e Survey Type: A Likert-scale survey (1 = Strongly Disagree, 5 = Strongly
Agree) that measures:

1. The perceived effectiveness of environmental scanning tools.
2. The effectiveness of technological forecasting methods.
3. The accuracy of competitor analysis in guiding strategic decisions.

4.1.3 Document Analysis



Internal documents, reports, and performance metrics will be analyzed to assess how
strategic vigilance impacts organizational performance. The documents reviewed will
include:

e Annual reports

o Internal audit reports

« Strategic planning documents

o Performance reports and benchmarking data

This analysis will provide quantitative data on how strategic vigilance aligns with the
company’s overall performance goals.

4.1.4 Case Study Analysis

An in-depth case study will be conducted to analyze specific instances where strategic
vigilance practices have led to significant outcomes in the organization. The case
study will examine examples where proactive environmental scanning, competitor
analysis, or technological forecasting resulted in improved financial performance,
increased market share, or operational efficiency.

4.2 Research Instruments Table

This table summarizes the research instruments used in the study, including the
sources, variables, and dimensions measured.

Source Number of Variable Variable Author Name  Researc
Statement = Dimensions (Year) h Title
S
Aguilar,F. 5 Environmenta  Strategic = Aguilar, F. J.
J. (1967) | Scanning Vigilanc  (1967).
e Environmental

Scanning and
its Importance
in Strategic
Planning

Grewal, 6 Technological = Strategic =~ Grewal, R., &

R., & Forecasting Vigilanc ~ Tansuhaj, P.

Tansuhaj, e (2001).

P. (2001) Strategic
Flexibility:
Organizational
Preparedness to
Reverse
Ineffective



Strategic

Decisions
Hitt, M. 8 Competitor Strategic  Hitt, M. A, et
A, Analysis Vigilanc  al. (Year).
Ireland, e Strategic
R.D., & Management:
Hoskisson Competitivenes
, R.E. s and
(Year) Globalization
McKeown 4 Strategic Strategic  McKeown, M.
, M. Flexibility Vigilanc  (Year). The
(YYear) e Strategy Book

This table serves as a guideline for the research instruments that will be used to assess
the strategic vigilance practices within Saudi Aramco.

4.3 Questionnaires for Research Variables

The survey guestionnaires below will be employed to obtain data on the different
aspects of strategic vigilance; the environmental scanning, technological forecasting,
and the competitor analysis.

4.3.1 Personal Information

Participants will be asked to provide basic demographic information to ensure proper
categorization of responses:

o Age: [Free-text field]
e Job Position: [Dropdown list of job roles]
o Department: [Dropdown list of departments]
o Years of Experience: [Free-text field]
4.3.2 Environmental Scanning (First Variable)

This section evaluates the success of the organization in appropriately perceiving
external threats as well as opportunities.

Likert Scale (1 = Strongly Disagree, 5 = Strongly Agree)
1. Market trends are closely observed by the company.

2. We have a systematic approach of reviewing environmental factors that impact
the business.



Management supports the notification of change in the size or nature of the
rules.

The company regularly conducts checks on some technologies that may have a
bearing on operations.

It is done to also monitor competitor activities in as much as they are used in
strategy development.

4.3.3 Technological Forecasting (Second Variable)

This section looks at ways in which the company considers and manages for
prospective shifts in technology.

Likert Scale (1 = Strongly Disagree, 5 = Strongly Agree)

1.
2.

Technological prognosis of the company is updated from time to time.

There is a specific team usually assigned with the responsibility of tracking
technology trends in the sector.

Finally, the company enters into research and development to ensure it adapts
to competition.

Technology adoption is always a continuous process in which existing
technologies are evaluated for newer innovations.

There was evidence that management initiates the process of embracing new
technologies that enhance productivity.

4.3.4 Competitor Analysis (Third Variable)

This section gauges the company’s ability to continuously monitor the competition for
competitive advantage.

Likert Scale (1 = Strongly Disagree, 5 = Strongly Agree)

1.
2.

Our practice includes frequent comparison with our rivals.

It is an essential concept in business strategy since it allows us to compare
ourselves with our competitor.

In this case, we have a clear set up when it comes to the process of
undertaking competitor analysis.

These factors are usually constantly assessed with emphasis laid on the
competitor strengths and weaknesses.

Competitive positions are key to the strategic decision-making process since
they provide orientation amongst competition.



Chapter 5: Results and Discussion

5.1 Results of Data Analysis

In this part of the research, we reveal the results of the questionnaire, interviews, and
documentation reviews that were completed at Saudi Aramco.

1. Survey Results:

o The assessment of the quantitative survey data from the Saudi Aramco
human resources staff underscores that strategic vigilance processes
are being undertaken actively in the corporation. The identification of
market trends, competitor actions, and regulatory shifts is considered
as potentially dominating the competitive position of the firm.

o Aslightly above three-quarters of the respondents agreed that strategic
vigilance practices assist the company in managing risks and
leveraging on opportunities given that the markets in the energy
industry are experiencing fluctuations.

o About 80% of the respondents agreed that SA’s active usage of
technological forecasting, competitor analysis, environmental scanning
is valuable for the company’s strategic planning and sustaining well
into the future.

Interview Findings:

o The interviews undertaken with the senior management of Saudi
Aramco confirmed that strategic vigilance is a highly valued corporate
attribute and it influences the company’s decision-making.
Administrators argued that the firm adapts its policies every now and
then depending on the current market trends and rival activities.

o Some of the areas that management has identified as being most
relevant to the concept of strategic vigilance include sustainability
projects, digitalization agendas, and new market development plans.
For instance, Goldman Sachs attributed Saudi Aramco’s impressive
capabilities in responding to market transformations in renewable
energy to its focused guard instigation.

o He also pointed to the key objectives of managing, including
compliance with the new regulations and maintaining strategic
maneuverability to adjust to geopolitical risks, as well as the stability
of oil prices.

2. Document Analysis:

Evaluation of internal performance reports and strategic plan reveal that strategic alert
benefits Saudi Aramco with better financial and operational results.



The Saudi Aramco Company has also recorded a 7% annual increase in operational
efficiency through the application of data analytics tools for competitor profiling, and
environment scanning over the last three years. This has enabled the company to cut
on its expenses and eliminate some costs that were not vital in the running of the
company.

Also, regulation and sustainability are significant values for the company; they acted
as key drivers that made the company a leader in the energy sector and increased
profitability by 10% in unpredictable market conditions.

5.2 Discussion of Findings

This section reflects on the findings from the previous analysis and relate them to the
research goals and postulations.

1. Impact of Strategic Vigilance on Organizational Performance:

o The findings affirm the hypothesis that it is valid to posit that the
strategic vigilance practices enhance organizational performance to
Saudi Aramco. The company has effectively adopted an ongoing
process of environmental scanning to consider emergent processes,
including technological change, market forces, and competitors’
actions.

o Inits operations, Saudi Aramco has been very aggressive in its
technological forecasting in the energy market, and this has placed it in
a very strategic and unbeatable position in the market. Some of the
early attempts of the company to invest in renewable energy sources
and digital technologies are a significant achievement of the company
as vigilant market analysis helped improve its operational capabilities
and long-term sustainability.

o The findings reveal that Saudi Aramco’s strategic vigilance enhances
the company’s financial performance as experienced an enhancement
of the general profits by ten percent through the proper consideration
of the external market situations.

2. Strategic Vigilance as a Competitive Advantage:

o Saudi Aramco’s futurity management also allows the company to come
up with proactive strategies for various outside challenges such as
geopolitical risks, economical cycles, and technological disruptions in
the energy sector.

o Through continued competition scrutiny and analysis of market trends,
Saudi Aramco has remained the market leader in the global energy
sector. For instance, adopting responsible and sustainable energy
consumption at the corporate level in this phase put the company ahead
of other firms when it comes to embracing renewable energy.



(0]

This way the specific company has exhibited more flexibility in
operations since it can easily adapt to situations such as change of laws
as well as volatile price of oil, that enables it to keep on growing as it
expands its operations into conditions of economic instability.

3. Strategic Vigilance and Financial Performance:

(0]

These findings suggest that strategic vigilance has a direct and positive
relationship with Saudi Aramco’s economic performance. Through the
aggressive incorporation of vigilant strategic planning it has been
evident that there has been an enhancement of efficient operational
effectiveness by 7% and profitability by 10%.

Saudi Aramco has successfully integrated data-oriented management
and environmental analysis in order to decrease operational
vulnerability and increase resource utilization, which has guaranteed
constant financial performance in even the most volatile markets.

It has also helped the company to employ vigilance practices to notice
new market opportunities, which has improved its financial position.

5.3 Relationship Between Strategic Vigilance and Organizational Performance

Based on the findings, the relationship between strategic vigilance and organizational
performance at Saudi Aramco is well established:

Proactive Monitoring:

o

Implementing technology and acquiring knowledge of trends, market,
and competitors present a positivity impact on the decision-making
processes of Saudi Aramco. It has well managed to reduce risks and
harness opportunities more effectively than the competitor by
predicting changes in the market and responding to them one step
ahead.

From the research, it can be seen that strategic vigilance has, in one
way or another, enhanced the financial and operational performance of
Saudi Aramco. Technological advancement in the energy sector and
increased regulatory demands have positively impacted the company’s
position as a leader in the provision of clean energy.

Strategic Flexibility:

o

The company’s strategic flexibility—its capability to respond to
changes in the environment expeditiously—underscores the values of
strategic acumen in achieving competitive advantage. Saudi Aramco
has served this important role of adapting to changes in the price of ail,
geopolitical risks and environmental policies to maintain its stability in
the market.



o Such flexibility does not only allow an organization to adapt to change,
but also to set the pace for innovation as seen in Saudi Aramco in
concerns to sustainability and renewable energy.

2. Sustainability and Long-term Growth:

o The findings suggest that sustainability and long-term growth are
highly correlated with the company’s strategic vigilance practices in
Saudi Aramco. Through close observation of the regulations in vogue
and the difficult environment of the business, the company has been
able to put in place measures that will help sustain it in the future.

o Such tools have enabled the company’s investment in renewable
energy sources, following constant market monitoring that makes it
one of the leading firms in the global energy transition and maintaining
market dominance in the process.

3. Conclusion on the Relationship:

In conclusion, the research therefore supports the hypothesis that indicates that
strategic vigilance is a determinant of performance in organizations with a focus to
Saudi Aramco. This strategy ensures that the company not only monitors the specific
industry Adopting a strategic flexibility has enabled the company to overcome the
dynamic market changes, which are expected in the industry.

Through adopting SCV as a significant organizational innovation, Saudi Aramco has
experienced improved financial performance, operational productivity, and long-term
competitiveness, thereby validating the research hypotheses.



Chapter 6: Conclusion

This research has sought to provide understanding on how strategic vigilance affects
performance of organizations mainly Saudi Aramco in the energy industry. That
occurrence proves that active environmental monitoring, analysis of competitors,
technologies with their forecast, and regulation are among the major factors that bring
the positive changes on operational activities and financial performance, as well as the
key source of competitive advantage. Saudi Aramco adopts strategic vigilance as one
of the management’s proactive approaches that enable the company to identify and
address various market risks and challenges and exploit potential opportunities for
business growth in the long run.

The study reveals that improvement in data analytical capabilities and constant
environmental scanning has facilitated Saudi Aramco to predict the market volatilities
and respond efficiently to issues like fluctuating oil price, change in rules and
regulations, and geopolitical volatilities. The level of strategic flexibility within the
organization alongside leadership’s dedication to raising corporate awareness has
further entrenched the firm’s leadership within the global energy market.

Highlight the Impact of Strategic Vigilance on Organizational Performance

Risk management has been an important factor in Saudi Aramco’s operational and
financial performance. Through its focus on being market sensitive and keeping
abreast with technology trends and regulatory environment within the industry, the
company’s ability to effectively respond to pressures from the outside environment
has been boosted, consequently cementing the firm’s market dominance. The early
investments on renewable energy by Saudi Aramco due to strategic alertness put the
company in a competitive position in the new energy market.

Also, the study reveals that vigilance practices have enhanced decision making and
operational efficiency by 7% in the last three years. Saudi Aramco’s emphasis on
sustainability and regulatory compliance has not only improved the overall image of
business but also assisted in increasing its earning margin by 10% in sharp periods in
the market.

Directions for Further Research

As for the limitations of the research discussed above, future studies can continue
building on the following topics. Firstly, examining literature on other industries with
which it has applied strategic vigilance like the technology and health sectors could
give other insights on the efficiency of strategic vigilance. Second, exploring the
extent to which the developments in the technological field, including artificial
intelligence and big data, can help to optimise the concept of strategic vigilance would
be worthwhile for organisations eager to strengthen their position in transforming
environments.

Finally, if senior leaders understood how different leadership behaviors were
connected to the implementation of strategic vigilance practices, they might identify



further methods for promoting organizational vigilance. Knowing how different
leadership styles can support or hinder strategic scrutiny could assist organisations to
optimise their strategies with their particular organisational environments.



Appendix

The following are the appendices of research instruments that was employed in the
study which comprises questionnaires in relation to the various research variables.
These questionnaires were aimed at collecting information on the strategic vigilant
activities in Saudi Aramco involving environmental monitoring, technological trends
and competitors.

Every questionnaire is developed in a way that will provide information about
participants and their responses on the Likert scale to assess the perception and
efficacy of the identified strategic vigilance practices. Accumulated data will assist in
determining the impact of these practices on organizational performance and the
relative competitive advantage of Saudi Aramco.



Appendix 2:
Introduction to Questionnaires

The following questionnaires have been designed for the purpose of data collection
for the study conducted on the role of strategic vigilance in improving the
organizational performance of Saudi Aramco. The questionnaires focus on three main
dimensions of strategic vigilance: technological assessment, environmental analysis,
and competitor profiling.

Every questionnaire consists of Likert scale that targets the respondent’s perception
on the applicability and usefulness of strategic vigilance practices in the organization
with the scale of 1 (Strongly Disagree) to 5 (Strongly Agree).

The purpose of these questionnaires is to capture the perceptions of the Saudi
Aramco’s executives, managers and employees who are engaged in carrying out
strategic planning and decision-making. To this end, the data to be gathered in the
study are crucial to establish the extent that strategic vigilance contributes to the
efficiency, profitability, and competitive advantage of Saudi Aramco.

It is done in the context of a larger research goal that focuses on the manner in which
large organisations such as Saudi Aramco can employ anticipatory measures to sustain
a leadership role in a highly dynamic and competitive environment.



Appendix3: Questionnaires for Research Variables
Personal Information

Kindly complete the form below to facilitate correct classification of the data: Your
personal information will therefore only be used for research purposes and kept
confidential from the public.

1. Age:
[ 1Under 25
[125-34
[135-44
[145-54
[ 155 and above

2. Job Position:
[ ] Executive
[ ] Manager
[] Team Leader
[ 1 Employee
[ ] Other (please specify):

3. Department:
[ ] Strategic Planning
[ ] Operations
[ ] Research & Development
[ ] Sales
[ ] Other (please specify):

4. Years of Experience in the Company:
[ ] Less than 1 year
[]1-5 years
[]6-10 years
[]11-15 years
[ 116 years and above



Appendix4: Research Questionnaires

Questionnaire for Environmental Scanning

1.

10.

11.

12.

The following questions assess how Saudi Aramco performs environmental
scanning in order to understand factors in the external environment that may
affect the firm: This is done using a Likert Scale, where respondent can give a
response of 1 with the label ‘Strongly Disagree” and 5’ with the label
‘Strongly Agree.’

Environmental Scanning Questions

The company is able to track fluctuations that occur in the market environment
systematically.

There has been an establishment of procedures of conducting frequent and
systematic examinations of the environmental factors.

The company has established processes of identifying emerging regulations
that are pertinent to the business environment.

We frequently assess advancements in technology to identify potential impacts
on the business.

The company regularly monitors competitor activities to stay ahead in the
market.

We conduct periodic reviews of global economic trends that could affect our
industry.

Environmental scanning helps improve our decision-making processes.

Management encourages employees to be aware of and report external
changes that might affect the company.

Environmental scanning tools are effectively used by different departments
within the company.

The company adapts quickly to changes identified through environmental
scanning.



Introduction

Appendix5: Technological Forecasting Questionnaire

This questionnaire aims to evaluate how Saudi Aramco manages technological
forecasting and how these practices contribute to its strategic vigilance. The following
questions are designed to assess the extent to which the company anticipates and
adapts to technological changes in the energy sector. The participants will provide
responses on a 5-point Likert scale (1 = Strongly Disagree, 5 = Strongly Agree).

Technological Forecasting Questions

Question
Number

1

Question

The company updates its technological forecasts
regularly.

A dedicated team monitors emerging technologies
within the industry.

The company invests in research and development to
stay ahead of technological trends.

Technological infrastructure is frequently updated to
adopt new innovations.

Management is proactive in adopting new
technologies that improve operational efficiency.

Scale (1-
5)

1
w
1

N N = S NGy SN NGy
1
a1 N a1 N a1 N a1 N a1 N
1
w
1

1
w
1

1
w
1

1
w
1



Appendix6: Questionnaire for Competitor Analysis

This section of the questionnaire is designed to gather insights on how Saudi Aramco
monitors and analyzes its competitors to maintain a competitive edge. The questions
focus on the company's processes for understanding competitor strengths and
weaknesses and how this informs strategic decisions.

Instructions: Please indicate your level of agreement with the following statements
regarding competitor analysis practices in your organization. Use the scale provided
(1 = Strongly Disagree, 5 = Strongly Agree).

Competitor Analysis 1 2 3 45

1. We regularly benchmark our performance against that of
our competitors.

2. Competitive intelligence is a key component of our strategic
planning processes.

3. There is an established framework within the company for
conducting thorough competitor analysis.

4. \We frequently review our competitors’ strengths and
weaknesses to inform our business strategy.

5. Strategic decisions within the company are guided by a
comprehensive understanding of our competitors.

This concludes the competitor analysis section of the questionnaire, aimed at
assessing how effectively Saudi Aramco integrates competitive insights into its
strategic decision-making process.
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