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Abstract :

The problem of this study elucidated the challenges faced by employees
of Advanced Electronics Company in the Saudi private sector regarding
time management and the impact of these challenges on their
performance. The significance of time management in enhancing company
employees' performance is highlighted through effective regulation of
processes and activities. On the other hand, the efficiency of company
employees in time management is influenced by various factors affecting
their performance. Time management among company employees can be
improved through several approaches. For instance, developing training
programs can contribute to enhancing their planning and organizing skills.
Furthermore, fostering a culture of awareness about the importance of
time and performance can be achieved by supporting and encouraging
creativity and innovation. The utilization of technology and digital tools can
play a substantial role in facilitating time and task management. The study
found a positive and statistically significant relationship between time
management and the job performance of Advanced Electronics Company
employees. It underscores the importance of improving time management
to enhance performance efficiency. The study also revealed the impact of
variables such as gender, age, economic level, and educational degree
on the relationship between time management and job performance. To
achieve the study's objectives, it is recommended to implement targeted

training programs aimed at developing time management skills and

enhancing awareness of its importance and positive impact on job

performance. Additionally, top management should direct development
efforts and encourage innovation to enhance performance and increase

awareness of the significance of time management.
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