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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task
Explain (130 to 150 words) how you as the project manager should plan,

manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Answer as follow:

When it comes to project management, communication style/plan has to acquire the
needed processes in place and have them completed on timely mannered. Project
Manager needs to develop the communication plan and the used methodology, in order
to have the proper planning, collection, storage, control and monitoring. Communication
plan mostly has to have engagement of stakeholder, also, the content, format,
language, and details. Eventually each member of the team would know the exact
responsibility/duty.

After setting up the communication plan properly, we move forward to execution stage,
this could have specific reporting format, weekly/monthly meetings, and phone
conversations. Nevertheless, stakeholders should acquire latest updates and
information.

Final step before closing the assigned project, during execution stage, a control plan of
communication has to be ensured as well by monitoring every step of the project in
order to deliver the proper results/information to stakeholders in order to make the right
decisions, change of plans or approve.

Preliminary proposal for communication plan project.

Signed by Project Manager
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