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Abstract

This study aimed to examine the impact of remote work, in its dimensions (work flexibility,
use of digital technology, electronic communication, and job autonomy), on the efficiency and
success of project management in the digital era within Saudi companies. The study adopted
the descriptive-analytical approach, employing a questionnaire as the primary data collection
tool, comprising (26) items distributed across the dimensions of both variables. The
questionnaire was administered to a convenience random sample of employees working in
Saudi companies who practice remote work within project management teams, with (375) valid
questionnaires retrieved for analysis. Data were processed using SPSS through several
statistical techniques, most notably: means and standard deviations, Pearson correlation
coefficient, Cronbach’s Alpha, and simple and multiple linear regression analyses.

The study concluded that there is a statistically significant impact at the significance level
(0. <0.05) of remote work, in its four dimensions collectively, on the efficiency and success of
project management, as these dimensions explained (70.9%) of the variance in the dependent
variable. The dimension of digital technology use ranked first in terms of impact, followed by
electronic communication, then work flexibility, and finally job autonomy. The results also
confirmed the acceptance of all sub-hypotheses of the study.

The study recommended consolidating a culture of job autonomy, investing in digital
qualification programs for project teams, developing an integrated knowledge management
system that includes documenting lessons learned, formulating an institutional communication
charter regulating digital interaction, and adopting a balanced hybrid model combining remote
and on-site work.

Keywords: Remote Work, Work Flexibility, Digital Technology, Electronic
Communication, Job Autonomy, Project Management Efficiency, Saudi Companies.
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