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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project.
ProjectLeaders are responsible and accountable for the success/failure of the project.
There are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership
styleswithin applying the hard and soft skills for that style needed by the leader to
ensure successful project delivery in your organization.(You are required to
demonstrate your understanding of the relevant body of works to real-life business
research).

Choose one only of the following project leadership skills using the tools that we
learned during the project leadership course; starting from identifying and assess the
case till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking—prioritizing
stakeholders).

Team management (Using Team structures — Team development stages —
Team needs).

Embracing Accountability(Using RASCI)

Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).
Motivation (Using one theory of motivation—Types of motivators).
Communication in the project.

Influencing (Using different sources of LEADER POWER).
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What you have to do:

Your project task requires the preparation of a full project proposal that should
contain the following components:

e Introduction: A detailed statement of the problem, research aim, and
objectives that you would like to investigate and discuss. (2 points)



e Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies.(2 points)

e Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection
tools, data sources.(2 points)

¢ Results and Discussion:Description about the main findings of a
research,outline your thoughts to defend your research and to emphasize the
significance of it.(4 points)

o References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

e« Appendices(If itis available in your study): Any supplementary material
you need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking—prioritizing stakeholders).

Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).

O O O O O O O

14y aldl) e L

A b Sl e s s o comg JalS g 5 e - g dlae ) Sle 5y Rage allald

Oe Lgidiilin g Lead (aaiatll 3 e y3 N Calaa Y g Canll Coan ayaaicdad all Jae A3l Liadi ol dadia o
adla

e o dacliin il 5 dandl & g sy Alall 3 A8 clad jall 5 ) Jula - Alu dgale cila g3 o
) 13 ¢l jaY d) sl

L) pan ) 5ol 5 cdlul aadl Ciua 5 o ) 2 Uiad cdaaadl Galaal e 2l rdiand) 48 Ja gdaagiall o
Lewadidin Al @l Y1/ bl 5 clbilad) jalas

Al Jae Al Jmia s angll Ay ) gl J ga B Ciua g g gilill) o

Loodivsall @8 sall o daSaall Claall YL Lia g cle 5 e 8 Landinl Al jaleadl) apen 3 juizaal al) o
() Leila) ) o Uin ALass o) ga gl 1(lin ) (85 58 sia CilS 13)) cillalall

o8 JS 8 4nSin Lo Slanly (38U 5 ey (alall (g el / Canall)aludl 5 J gead o land 1)

RPIVEQNS R TP
Dr. Sara Adel



Jaall 3 e SaLdl) il

-

A adia

ANl )l ) il Congy LS 5 Bl el o sedals | Lenllial 5 Lga sgda s 33LEN & gaim gl Canll 12 (3l
il e gia s alill Jaall 33585 53

DV 5oV g 55 iy a5 N8 a5y 5o IS (el ey Lellael iy ey Jae (338 (00 (0 5SE5 dunn 5 (5

O (S s sl (UL aan) e A el Aol plaill (a5l a5 el a6l jial sae 5 Jlac V) A8) e
Qcahdmé:\‘)ﬁ;\-usﬁw 2 \Eﬂgﬂ\ ).\).1

bl A ) bl )

S e Ua oyl 31 e g semsa Y (2016 558 il 530 cack i) dae ) By i
e led G ) Gliald) Jea s a0 oLl &3 il SIS (e oalaill 5 (55 30 greiall o shati g Janll (308
ALl 35S a3 e JSLER ey 3 s o1 )i LS 0Ll ) jlgn o jlan (g s g el i 51 51
Jardl G dgdaaill

g1l o) e 3l @l jlea QLS| 5 30 all Jasdl plas i U1 e Sl ) (2009 ,omse) Al o Cadaa
Claainal) Jide 8 ABilas <l 2y 2Ll 5 ) 5 jaiay 4l Hall Coa sl LS A ganall
S JSE aa by a) Al jall il Al 3 51ay) salAl EBAY) a2l (2010, eanadl s Glasn) Al 5 Cacial Laiy

Ay ) adla bl 8 2l i b

A8l dialy) bl Jal)

G Gl sall b (il gall 3 )la) 43 Hhal 8 jpaall pailiadll ge Sl ) (Fred,2018) w8 4l o céaa
LS, 300 axe Gl die 48 )35 il o slall IST Gt il padial Cua 2aY) (o dadi o Sl sinse
il mgiall Gald) aadin) s il all e 3alall & gl 55 st Jal e dall dlidis 23 g paiil
Al saly 35 Jandl 82 53 (pand 8 sy O Sy canliall 30l Jaad Hlidl o i) & jelil

,Sardl 53 58 ol elaii¥) 3 3a3 e s gl elia g 3aLaN LA e el )l Soekhwa il o cdaa LS
O ) @l Ll s ples 1575 ae 43 e Cindl Ase oS35 Cunll 313 Glatia¥) Saaldl padid)
endl 3y 8l aplaiill oLt Akl sall gl e 5555 sall

sAaadiviall @l ga) g Ciadl rgia

anill g g ge Jgn Ve s dmala Jil s S e Lis Lo DA (g QLN ia ) giall e



Gl g sal il Lo a0 e Jpanll L rn
rCad) J<a

Leaalae s ol a sia 1Y) Canaadll @
7l dae 358 ol o 3l @l jlga il SEN Gl o
Addlidl s il e

Lgialea g BILAY & ggda 1 gY) Ciaall
e 3l o saLal) " Leiad iy yaill Caanet g Aial Al g daladl Cilus gall Calisg & Laga |y g LAl il

A5 ey BN G Jual 55 dnlee (A Bl O ey Laa TMAS i) Calaal) Gaiad dal e o AV 8 )
e S sl algall sy clalas¥ g Cajleall Jolii e

A juabiall Sle et Ll o 3alall cildy el Calise 8 G Il g cpfinlall (3850 S8
A Gl e 5 o L ohiun 358 (e ST 38 K o
aasal) Calaa¥l ) Jgea sl il e 2El i o ga 33N Che Cargdl @

ey ) algll yuaiall Ll LS Lgdlanl 5 G 5all (5 ymasa s alalall (ha Jacal 5 Al Ll 3 30l dpanl (e
Jaall @I e 3 ylap) g Ao gall (8 gV (5 8l aaead 8 aalid oo g Shandl il 5 maldall A Jala
G il A8 ga Ao Aalud) 3oLl aclud LS agl s 908 MAN (ha () 9330 aa ey Jeall (61 8 Aole 5 Aty Leda g
3 A latall Lgdlanl (gaiat s sall e Joud A8 3100 o 5 s 5all Ladil Lgina 53

Gl ghad (sl (o o2gd A BN G ay of Leaal (a4 Balal s (galie ks S leda) 5 dadud) 3alal
23y o agle 5 WLaY) ) aasill e oSl 4s sy Lo e A3 o 88 e iag LS a1l maad 3kl
(aall 8 55 pall 5 Gl 5a) e leal) Jaall 0 alaty 5 4ile 5 4daa

2 Sl gl G ey of G e roaladll s3a o) yial caila

eellae Kl g 45 e Jlacly Labe 5 41 Lita alany Lla w8l (o5 o il 5 5lell

1201140 sl e gidaa ()53 190 | 3l a5 3008l g | aluall uadl de (0 daal
220020 83 G g e

?2013,40 smudl dxals 3okl e Ve (5 jiall alls

445 Gahes A Gl ede s uad) ol Aon i gl ey 3201 ) 3O i) S
> 630=,2008, pasb ) saiall g ) sill 5 il Gl Hla BaAl jas, ) sl il



e 4Bl mle by agrannlli s agal JialS (p AV re ey alalad 8 2 A5y Hla Al B jleall @
il Ll agd (38a 5 de sanall 4y sindl) & 5 )l s

g s Lgialiil g Ledlanl Lglalas ngid | (JalSia oUai Lgil o duansall 1 550 o sl 5 el
e dalasial) ol 5l

e A3 5 o AV HSEY Al 4 Al LY s Jdail) e 508l Sl aiay of A Sl s leall @
BoShe Byaa S 3la

gl Jas (B8 sl o SaLAN < jlga il 1 ALY Cuaall

Loy G O gl e e g Jy et sl cilia e Caigiy Y e G 50 S Ji | el 5 5laY) Slial S5
138 Janll el o) Jgd g Alaluiall A8 5 | 5o 8l J20a Jlat¥) < jlee Jundd (Gl alee (5 8 olad 23l
B0 BN (s yladll (5 e ol Juai¥l Lalal 5 4y s il sall) cadlad e (o s () e Al ja 45 ) 0l L

G Tl ey R sall Calanl 38a 5 ALY (g 2 hal Calalall @85 ¢8 Jaall (5 il 33N i 5 )lea Ul
48 e sl 5 e ey SN aa

oAl s el = 5 O 5 gm paill sl el ]

gl (& Laluzai¥) g ae ) gl L Jile 48 3 8 JS (e Jragy ales 48 jal S jéas ol VI 2

el Lo Juadl lac) 550 sal) e s 2 USY1 (e 3 3e Ao Gudll lacluy gpadill g Saall oY) 3

Jan Les alee o ST 58 il o 58 A g panally iy 3l (e gane JS Jrap Lo 585 55l 4
Adlle 3o 535 e JS (1585 Jaall das

(bl JS Jeall e aelays (s n Lale Va3l a8y il 3l a4y goa Jee 43 5

-A8L) g gl

O O o el b 8 saldll 5l o s ge il i VA 5 lal Al (e aaaal) e g DY) sy
Sl 4 8 ) adaiond 3aL8N e iy G aple SN G Cua 305y Laguansy (alad o (g yiial
Jee 4 1A 8 aalion Lo 138 Assal) 2o gy o) 5V ae ol iaW) 5 488 Jals 5 (50 4l 4 sinall = 5 511 3 3

A zall Cilaal Gaiad UL 5 seall Ja5 ST eUaall uaat 4 o 5 Al

95)3} CAL: Jae LB:')B c.\_'\:d :tum}d\ '5)\3‘\ Gs Z\.ﬁ;\JAJ\ BJ\TQEJ\ Q\JL@_A L;x: Aaicyl o

62012 53l i dga s e A il Galaall o) jae sl Jlat¥) Lol g ol Culbod cp 283all, (5 3l b 3e
7 220a,4633x) i Ll Alsa | jleall e il 8 W s 5okl | lial) Juald



Ssd ol Casa 50 7 sl o agraniing Clalall IS8 5 o) )0 SEN alaial 3y @
SNV 00 2 3e e agial deadl 5o al gl 5 Sudatl) Ol jlee 303a5 @

10 all

Fred Sanfilippo, N. B. (2008). Strong Leadrship and Teamwork Drive CULTURE and performance
change: Ohio state university Medical center. Acadimic Medicine , 83 (9).
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