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Abstract:

This study aims to analyze the impact of reward policies on job

satisfaction and employee performance in the private sector in the Kingdom of
Saudi Arabia. It seeks to examine the nature of the relationship among these
variables and determine whether the effect of reward policies on performance is

direct or mediated by job satisfaction.

The study adopted a descriptive-analytical approach, as it is suitable for
describing the phenomenon and analyzing the relationships between its

a questionnaire as the main research alaaiubvariables. Data were collected
instrument, which was distributed electronically to a sample of 80 employees
working in the private sector in Saudi Arabia. The data were analyzed using the

Statistical Package for the Social Sciences (SPSS).

The analysis included several statistical techniques, such as means and
standard deviations to describe the study variables, Pearson correlation to
examine relationships between variables, and Cronbach’s alpha to test the

reliability of the instrument.

The results revealed that both reward policies and job satisfaction were at

a moderate level, while employee performance was at a high level. The findings
also showed a strong positive relationship between reward policies and job
satisfaction, a moderate positive relationship between job satisfaction and
performance, and a weak relationship between reward policies and performance.
Furthermore, job satisfaction was found to play a mediating role in the

relationship between reward policies and employee performance.

These findings provide a deeper understanding of the relationships among

the study variables, particularly within the context of the private sector in Saudi

Arabia, highlighting the importance of job satisfaction as a key mediating factor

in linking reward policies to employee performance.
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Reward Policies, Job Satisfaction, Employee Performance, Private Sector, Saudi

Arabia.




College of Management

Department of Master of Human Resources Management

Title in English:
The Impact of Reward Policies on Job Satisfaction and Employee

Performance: A Field Study in the Private Sector in Saudi Arabia.

Prepared by:

Wasmiah Hamad Alfurayh

Supervised by:
Dr. Alfaisal Abdulhameed Mohamed

Dr. Fayez Ali Jrad

Year: 2026




