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Abstract

This study aimed to investigate the impact of cash flow deviation on the performance of
infrastructure projects in Taif, Kingdom of Saudi Arabia. Cash flow deviation is considered
one of the most prominent challenges facing infrastructure projects, adversely affecting their
operational efficiency and the realization of their targets. Accordingly, the study focused on
measuring this impact across five key dimensions of project performance: (time, cost,
quality, risk management, and resource management).

To achieve the study's objectives and test its hypotheses, a descriptive-analytical approach
was adopted, using a questionnaire as the primary tool for primary data collection. The
questionnaire was distributed to a random sample representing the study population of
professionals and technical staff working on infrastructure projects in Taif, resulting in (200)
valid responses for analysis. The data were processed and statistically analyzed, and
hypotheses were tested using the Statistical Package for the Social Sciences (SPSS).

The statistical analysis revealed a statistically significant impact of cash flow deviation on
project performance across all observed dimensions. The findings indicated that cash flow
deviation directly and adversely affects the project's adherence to its designated schedule,
total estimated cost, and achieved quality levels, in addition to directly impacting the
efficiency of risk and resource management within the project.

Based on the findings, the study presented a set of academic and practical recommendations
directed at contracting companies and project managements. It emphasizes the necessity of
implementing strict financial control mechanisms and continuous monitoring of cash flow
trajectories. Furthermore, it recommends developing flexible, proactive contingency plans to
address financial deviations as they occur, thereby mitigating their negative repercussions on
the outcomes of infrastructure projects and ensuring their success.

Keywords:

Cash Flow Deviation - Project Performance - Project Management - Infrastructure Projects
- Taif.
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