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Abstract:

This study aimed to build an integrated model explaining the strategic relationship between knowledge
transfer mechanisms and the sustainability of training impact in government transformation programs
in Riyadh, in light of the Saudi Vision 2030 objectives. The research problem centered on addressing the
applied gap represented by the weak efficiency in converting training outcomes into sustainable

institutional behavior amid digital challenges.

The study adopted a descriptive-analytical approach and utilized an electronic questionnaire based on
global scales (such as the Learning Transfer System Inventory and the Kirkpatrick Model). The
questionnaire was administered to a convenience random sample consisting of (400) employees and

leaders at the Riyadh Region Municipality.

The results revealed a strong, statistically significant positive relationship between the sustainability of
training impact and the improvement of job performance, with sustainable training explaining (37.5%)
of the variance in performance. Furthermore, the maturity of knowledge transfer mechanisms (both tacit
and explicit) was positively correlated with the level of institutional excellence. The findings confirmed
that digital platforms play a pivotal role in documenting and sustaining the institutional memory, and
that "leadership support” acts as a moderator variable that significantly enhances the effectiveness of
training impact. The study also revealed statistically significant differences in the effectiveness of
sustainability attributed to years of experience, digital literacy, and administrative level, alongside the

emergence of hindering challenges, most notably bureaucracy and daily work pressure.

The study recommended the necessity of investing in intellectual capital and promoting a culture of
psychological safety to localize expertise and improve spending efficiency. This would positively reflect
on the quality of municipal services and aid in achieving the goals of the "Humanizing Cities" program in

the capital.

Keywords:

Sustainability of Training Impact, Knowledge Transfer, Government Transformation Programs,

Institutional Excellence, Vision 2030, Riyadh Region Municipality.
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