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Instructor’'s Name:
Dr. Sara Adel

Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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a modern project leader

1-1 will talk about the leader Dr. Ghazi Al-Qusaibi, ambassador and former minister in

the Kingdom of Saudi Arabia. The reason for choosing this leader is that his leadership

is effective in the administration, for example his leadership of SABIC

2-The late leader was when he was assigned his mission, he would prepare for the new

work as if he was preparing for a PhD research The closest style to this leader is

( Visionary and Charismatic )

3-The position that made me choose this leader at the beginning of preparation to form
SABIC. A team consisting of 30 people was chosen and he was the leader. The work
team was visited by an American journalist and Dr. Ghazi Al-Qasibi was asked what your
goal. He said we will work until this company becomes one of the greatest companies in

the world in its field. Indeed, now SABIC is one of the world's greatest companies

4- My personal style is close to this character, very practical, motivating, very ambitious
This reflects on me with great benefit, which makes me work hard to reach the goal |

want
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