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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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Put phases of project management and activities that will be done inside each phase from
your point of view.

. Initiation:

identify a business need, brainstorm ways that your team can meet this need and identify the
major deliverables for the project.

Once the project is approved you move into the: planning phase.
. Planning:

Creating a project plan which is Identify the project timeline, including the phases and tasks of
the project.

Estimating budget and creating a financial plan to determine how much to spend.

Gathering resources: making sure everyone has the necessary tools (software, hardware, etc.) to
complete their tasks.

Anticipating risk
Bring the team on board and outline the project so they can quickly get to work.
. Execution and Monitoring and Controlling.
Explain tasks to team members, providing necessary guidance on how they should be completed.
Provide updates to project stakeholders at all levels.
Monitor spending and keeping the project on track.
. Closure Initiation
Tasks completed, on time and on budget.
Accounting for used and unused budget: Allocate remaining resources for future projects.

You are required to identify all the internal and external stakeholders of this project from
your point of view.

the owners

Customer
Subcontractors
Suppliers

The project manager
project team members
Designers
shareholders



