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(Discuss the retaliation ship between Functions 
of Management and function of project) 

( ووظائف المشروعناقش العلاقة بين وظائف الادارة  ) 
Functions of Management 
Management in some form or another is an integral part of living and is essential 
wherever human efforts are to be undertaken to achieve desired objectives. The basic 
ingredients of management are always at play, whether we manage our lives or 
business. 
“Management is a set of principles relating to the functions of planning, organizing, 
directing, and controlling, and the applications of these principles in harnessing 
physical, financial, human, and informational resources efficiently and effectively to 
achieve organizational goals”. 
4 Functions of Management 
Planning  

Organizing  

Leading 

Controlling 

 

function of project  

A project is a temporary organization and therefore also needs its own project 

organization in which the structures, hierarchies and communication channels in the 

project are regulated. The boundaries between project and line must be clearly defined 

in order to be able to act efficiently both in the line and in the project.The number of 

projects and the number of employees involved in projects is constantly growing. A 

scarcity of resources is a well-known accompaniment to project work, since line 

activities must be handled in addition to projects. This makes it all the more important to 

clearly define the boundaries between line and project. The establishment of a project 

organization ensures the greatest possible transparency. 

4 function of project   
 
product 
marketing 
human resource 
finance 
 
The function of management are those who manage the work with interest and integrity. As for 

the project functions, they make every effort to achieve the highest level of success Therefore, 

we apply the administrative functions in every function of the project to make the work 

successful.  
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