=B

&SI proall daoly
EVERYONE'S SMART UNIVERSITY

Everyone’s Smart University

Assignment- 1 (Spring 2021)

Student Name. Zainab ali aldubais..................... ol Ao Gl 5, lldal) and
Students LD ...... 2021202064 ...ceueeeeenererneenenncsenens (sl a8 i
Section Date Course Code
Bachelor 18/02 /2021 (MGM111)

Principle of management

Instructions:
ARl g A 0 e 42b,9 PDF ) Aigadg G:ﬁyﬁ\ R ‘;ﬁ Adimd g cal gl Ja aa

A e gl A el A0 Ja)

Instructor's Name: DR. MAGDY ALHAJ



(Discuss the retaliation ship between Functions
of Management and function of project)
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Functions of Management
Management in some form or another is an integral part of living and is essential
wherever human efforts are to be undertaken to achieve desired objectives. The basic
ingredients of management are always at play, whether we manage our lives or
business.
“‘Management is a set of principles relating to the functions of planning, organizing,
directing, and controlling, and the applications of these principles in harnessing
physical, financial, human, and informational resources efficiently and effectively to
achieve organizational goals”.
4 Functions of Management
Planning
Organizing
Leading
Controlling

function of project

A project is a temporary organization and therefore also needs its own project
organization in which the structures, hierarchies and communication channels in the
project are regulated. The boundaries between project and line must be clearly defined
in order to be able to act efficiently both in the line and in the project.The number of
projects and the number of employees involved in projects is constantly growing. A
scarcity of resources is a well-known accompaniment to project work, since line
activities must be handled in addition to projects. This makes it all the more important to
clearly define the boundaries between line and project. The establishment of a project
organization ensures the greatest possible transparency.

4 function of project

product
marketing
human resource
finance

The function of management are those who manage the work with interest and integrity. As for
the project functions, they make every effort to achieve the highest level of success Therefore,
we apply the administrative functions in every function of the project to make the work
successful.
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