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Abstract

This study explores the impact of participative leadership on employees'
organizational commitment, focusing on Wadi Makkah Company in Makkah.
Participative leadership is considered a modern approach that enhances employees'
sense of belonging and job satisfaction, which positively reflects on the
organization's performance.

Objective :The study aims to investigate the relationship between participative
leadership and organizational commitment, determining the extent to which
decision-making involvement and delegation of authority affect employees'
commitment levels.

Methodology : The study employed a comprehensive research methodology,
including data collection from a sample of employees through questionnaires and
interviews. The data were analyzed using appropriate statistical methods to identify
the relationships between the variables.

Results :The findings revealed a positive relationship between participative
leadership and organizational commitment, indicating that involvement in decision-
making enhances employees' sense of responsibility and belonging. Additionally,
delegation of authority significantly boosts organizational commitment.

Scientific Contribution :This study contributes to the academic literature on
participative leadership and organizational commitment by providing a theoretical
framework that explains their relationship and identifies influencing factors.

Practical Contribution :The study offers practical recommendations for managers in
organizations to adopt participative leadership styles, which can improve the work
environment and increase employee productivity.

Scientific Applications :The results of this study can be applied in educational and
research institutions, aiding in the development of effective leadership strategies
that enhance employee commitment and achieve organizational goals.

Keywords :Participative leadership, organizational commitment, project
management, work environment.
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AN
A75” .824” 7017 769" 1 Pearson
Correlation
5aLal)
<.001 <.001 <.001 <.001 Sig. (2-tailed) 4 Lt
52 52 52 52 52 N
216 5177 278" 1 769" Pearson
Correlation A lial)
KES gt
124 <.001 .046 <.001 Sig. (2-tailed) Al
52 52 52 52 52 N
327 337 1 278" 7017 Pearson
Correlation o
uen 985
.018 .014 .046 <.001 Sig. (2-tailed) Al
52 52 52 52 52 N
527" 1 .337° 517" .824" Pearson
Correlation )
) TR
<.001 .014 <.001 <.001 Sig. (2-tailed) 4Ly
52 52 52 52 52 N
1 527" 327 216 475" Pearson
Correlation
o) )
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52 52 52 52 52 N

Correlation is significant at the 0.01 level (2-tailed).

-

44 | isia



aiaS) ciads ol Al 3V (e yariaS ) Walay) ¢ 408 il saldll Jadd) Lis Y1 ¢
(a5

lasad 5 48 Ll 33Ul (4 (0.475) o se a5 sima Lol )l dga g (pii

(0.01) oo J8 AV (5 sine i ali yaaiaS a1 o) 5V g Jilse yuaiaS

(o AS Ll A Ll 3alal) (e 22y JS (g0 5B (s stna Ll a gy pd

i) Jralae e (Al oa¥) L8 il ) i ¢l L)

JA AV (5 g ie die AT e &l eS| i ) 1e0.769¢0.701¢0.824
LU S sl bl 5V a5 (0.01)0e

o o laa s Aadiye Al Hall Ol e (i Jalii)Y) COlas () Bas Law Taa Dy
PAERN{EATE I

anl Lgam Cpg ¢SS A8 Ll 50l jria (g A8 L 50l pn JJadll Bl Y1 @

A4S Ll 3aball s Jaws s (5 gima s g Bl 1 3 sm 5 Bl Jsaal) IS (e ey
s (AalaaY) Ml ALl s oA AT b ASLAA) Waobal
(0.01) HY3 5 sinse



uiliil) Addlia g cilua 8l @l il 4.5

Sz e A s b (pm iz Lay Al 2l e ) (il A AL 5 Sl 13 e
Al as DU el (e DS Aladt ol L) Jem il 3 3 Al Y) ) i ge
;A saill e SEM-PLS, SPSS V, 28

Pl pall i ) 2 A1) @

sl sl Al Y5 A8 Ll 8ol Ailean) AYa 3 dulayl WB3le 2a i <

e WS A 8 Las 8 i)l Gl pdll I (e g i

ol sl Al N5 ) Al SLAS 8 RS Laal) (G A sime Y2 3 dlag) ABMe aagi s
RUEB-JU IR NP AN PCHE JONE SR AUE | ATCR L FINE PR S

sl sl ) Y5 Al clEall (A s AV 3 Al A aa g ;o

) pall i Y 2 Al LA il @

ALY Al an) AN @) dulay) ABe aa g " Al e m jdll 1ia gl W
Lol gl A JAN) A L)

Simple fu—ad) aall jlass¥) dalas sl ol ahadi ul 23 (o @l s LiaY 5 «—
S Al ol dae(Vlaal ) 48 L8 3aldll 0 Linear Regression Analysis
@U ‘)5\3_1.45 @:\L}S\ e\jﬂ‘}“j Jetiea

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 4752 .226 210 .249

a. Predictors: (Constant), 4Ll salall



ANOVA:?

Model Sum of Squares df Mean Square F Sig.

1 Regression .906 1 .906 14.597 <.001b
Residual 3.102 50 .062
Total 4.007 51

a. Dependent Variable: & 5l o) 51

b. Predictors: (Constant), &.s il saLdll

Coefficients?

Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) .620 175 3.543 <.001 .269 .972
AL salall .488 .128 475 3.821 <.001 .232 .745
a. Dependent Variable: ik il ol 51
Al sl o N R=.475 4 L) Al
R=.226
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 .5582 311 .268 .240

a. Predictors: (Constant), Jl_dll das) & 48 jLaall ddalull mg o daludl) @l

ANOVA?®
Model Sum of Squares df Mean Square F Sig.
1 Regression 1.246 3 415 7.220 <.001®
Residual 2.761 48 .058
Total 4.007 51

a. Dependent Variable: (b il ol 531
b. Predictors: (Constant), Jl_al_3asl 8 S jLaadl Alalull a6 Alus¥) Sl

Coefficients?®
Standardized

Unstandardized Coefficients =~ Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
(Constant) .698 174 4.021 <.001 .349 1.048
DA el ALl -.087- 119 -.103- -.732- 468 -.326- 152
ALl a8 143 .102 .180 1.403 167 -.062- .349
Al Bl .380 .105 .520 3.611 <.001 169 .592

a. Dependent Variable: &da 5l o) 51
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