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Abstract

The study aimed to identify the level of application of performance evaluation strategies,
improving employee productivity, enhancing employee professional commitment, and the level
of job satisfaction of employees in industrial companies in the Kingdom of Saudi Arabia, and
to reveal the impact of performance evaluation strategies and job satisfaction on improving
employee productivity, as well as revealing the impact of performance evaluation strategies and
job satisfaction on enhancing professional commitment. The study community consisted of all
employees in industrial companies in the Kingdom of Saudi Arabia. The study sample included
(384) employees. The researcher used the descriptive approach as a study method and used the
questionnaire as a study tool. The study reached several results, the most important of which
were: The level of application of performance evaluation strategies, improving employee
productivity, enhancing employee professional commitment, and the level of job satisfaction of
employees in industrial companies in the Kingdom of Saudi Arabia came with a response degree
(high). It was found that there was a statistically significant effect of performance evaluation
strategies and job satisfaction on improving employee productivity, as the value of (R) came at
a value of (.912a) and a significance level of (.001b). It was also found that there was a
statistically significant effect of performance evaluation strategies and job satisfaction on
enhancing professional commitment, as the value of (R) came at a value of (.812a) and a
significance level of (.001b).

The study recommended many recommendations, the most important of which were:
allowing employees to express their opinions and suggestions about the evaluation process and
using the evaluation results to determine the training and development needs of employees.

Keywords: Performance evaluation strategies, improving employee productivity, professional
commitment, industrial companies, the Kingdom of Saudi Arabia, job satisfaction.
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