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Al-Mashari (2018) 4,2

Title: Project Management Practices and Their Impact on
Economic Development in Gulf Cities.




Findings: The study highlighted that cities applying
structured project management frameworks showed better
economic returns, job creation, and infrastructure
sustainability.

Relevance: Although no study has been conducted
specifically on Al-Ahsa, it provides a useful comparative
model of how project management relates to economic
outcomes at the urban level.
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Abstract

This study explores the role of project management in
driving economic and tourism development in Al-Ahsa, one
of the most culturally and geographically significant cities in
Saudi Arabia. The research investigates how the quality of
planning, execution, and monitoring of projects contributes
to local economic growth and enhances tourism
attractiveness.

Using a descriptive-analytical methodology, the study
employed a mixed-methods approach combining quantitative
tools (a structured questionnaire distributed to 120
participants from government and private sectors) and
qualitative tools (semi-structured interviews with project
managers, municipal officials, and tourism stakeholders).
Data were analyzed using SPSS, including regression
analysis and T-tests, to evaluate the relationship between
project management efficiency and development outcomes.

Findings revealed a statistically significant and positive
relationship between effective project management
practices and both economic and tourism development
indicators. Specifically, professionally managed projects
were found to enhance employment opportunities, stimulate
local businesses, and increase tourist visits. However, the
study also identified key challenges such as delays in
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project implementation, limited stakeholder coordination,
and lack of long-term strategic integration.

Based on these results, the study recommends establishing
a centralized Project Management Office (PMO) in Al-Ahsa,
strengthening public-private partnerships, investing in
capacity-building for project managers, and integrating data-
driven tools to monitor project performance. The research
contributes to a better understanding of the developmental
impact of project governance and offers practical
recommendations for urban development in secondary
cities.

Keywords: Project Management, Economic Development,
Tourism Development, Al-Ahsa, Saudi Arabia, PMO, Strategic
Planning, Urban Projects.
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