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Abstract

This study aims to analyze the impact of the COVID-19 pandemic
on the logistics services sector, with a focus on how Almarai Company
in Riyadh managed the crises resulting from the pandemic. The
research problem arises from the significant challenges faced by
companies in maintaining business continuity and supply chains during
the crisis, such as shortages of raw materials, transportation
disruptions, and rising operational costs.

The study objectives were defined to include evaluating the impact of
the pandemic on logistics operations, analyzing the role of digital
technology in improving the company’s response to the crisis, and
exploring the strategies adopted by Almarai Company to address these
challenges.

The study employed a descriptive-analytical approach, using
questionnaires and field observations to collect data from supply chain
and logistics management officials within Almarai Company. A sample
of 30 employees working in various fields such as shipping,
warehousing, and supply chain management was selected. Secondary
data from internal and international reports were also analyzed to
support the findings.

Data analysis methods included the use of SPSS software for
quantitative data analysis, including calculating averages, standard
deviations, and frequencies. Additionally, NVivo software was used to
analyze qualitative data extracted from open-ended responses.

The results showed that the pandemic significantly impacted logistics
operations at Almarai Company, with transportation and distribution
disruptions being the most prominent challenge.

Keywords: COVID-19 pandemic, supply chains, logistics services,
risk management, global crises, digital technology.
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