Midocean Journal for Research and Studies - Vol 1, No 1, 2024 w1 g oyl Wy Dgoedd bgiaes Az

Midocean Journal for Research and Studies

T . —
Juuglarn https:/ e-ISSN:
Al wljaldlg dg g il

Jlas¥l pliad 3 andiodad dwlyol SluaYl Guiiowsy ayLivadl 8)10] s 5 aned I wboudsd 590

The Role of Digital Technologies in Improving Project Management and
Achieving Goals: An Applied Study in the Business Sector

[ Il olus)
allluse 3 3adlone

/Prepared by the student
Abdulaziz Madallah

@)M‘ 3)‘.)! ML‘ ua..a.w.“»
Project Management
] S\ )
Faddl et e
ol > mli.o
Supervised by: Dr. Abdulhamid Al-Faisal, Dr. Fayez Jarad

[ St
st.midocean.edu.km @20222005892

- uam‘
oo WJles¥ plad 9 Sluall Gudioog myliced] 8500) s 3 aeed I wledadl 590 Slasel | awlyudl sda g
By w0 g =SV myLacodl 8yl0] Aalint oo aedy wlgol o s sl Sluwgodl o doound Apdindas alys >



https://eventsgate.org/ijhss
https://eventsgate.org/ijhss
mailto://(null)20222005892@st.midocean.edu.km
mailto://(null)20222005892@st.midocean.edu.km
mailto://(null)20222005892@st.midocean.edu.km
mailto://(null)20222005892@st.midocean.edu.km
mailto://(null)20222005892@st.midocean.edu.km
mailto://(null)20222005892@st.midocean.edu.km

Midocean Journal for Research and Studies - Vol 1, No 1, 2024 w1 g oyl Wy Dgoedd bgiaes Az

Dbl pladeal Dbl maz (39 o) Sio gl esdl awhull wusel Dbl Jdot oladsy i slloY]
sbenel ol gobedl o bl aglo¥ly aedsdl S¥leadl 8 pdalally go)licadl (g poe e Al 4t 2Volieg B9 )
Dl s 8097 pd0g slas W) s Jding =10V 8:US @13y B S Kbo e Jooodd! B S aad I oleind
T P ety Yol oMty padalald B o )5 sl 5;32-"'-‘ Aed) Bood Bio 0929 of o LS iy Ll
‘@)uml\ J{E VOO EVEC JEUR | RS SN JU I PEE NOVES S VOV FIE W [ RPSCRRES FOF-M S P RSO
Ko S Dl jald Bndliad] 8yl 30bjs wlﬁ,ﬁ\ Slaa¥l §odio S ealuw Lo Aloes s B i O)lge dgng
) ) ggasd! JlesY!

Jlacl plad oY 3L (B I Jgoedl gy Livadl B)15] riuod I olodisd! e kel o LadS)

This study aims to explore the role of digital technologies in enhancing project management and
achieving objectives in the business sector through an applied study on a sample of institutions that
use digital tools such as electronic project management systems, artificial intelligence, and data
analytics. The study adopted a descriptive analytical approach and data were collected using
electronic questionnaires and semi-structured interviews with project managers and staff working in
both technical and administrative roles. The results showed that adopting digital technologies in the
workplace significantly contributes to improving performance efficiency, reducing error rates, and
enhancing project outcomes. Furthermore, the presence of advanced digital infrastructure and
continuous staff training were found to be key factors in the successful use of these technologies.
The study recommends the integration of digital transformation as part of institutional project
management strategies, along with the provision of integrated human and technological resources
to support the achievement of strategic objectives and increase institutional competitiveness in the
modern business environment.

Keywords: Digital technologies, project management, digital transformation, performance
efficiency, business sector.
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