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Abstract

This study aimed to examine the interactive relationship between the international
experience and capabilities of market-leading corporations in Saudi Arabia and the GCC and
their entry strategies into emerging markets, evaluating their subsequent impact on
achieving sustainable competitive and sales performance within the polymer sector in
Africa. The research addressed the strategic conflict between a differentiation approach
supported by technical services and the "Total Cost of Ownership" (TCO) framework and
the aggressive price penetration strategies adopted by international and Asian competitors

amidst severe "institutional voids" and logistical bottlenecks across the continent.

Using a descriptive-analytical approach combined with a case-study methodology, the
theoretical model was synthesized from the Resource-Based View (RBV), the updated
Uppsala Internationalization Model, the Institutional Voids Framework, and Porter’s
Competitive Advantage Model. Primary data were collected using structured
questionnaires administered to executive leadership, technical marketing, sales, and supply
chain personnel, complemented by field interviews with African plastic converting

manufacturers.

The empirical findings revealed a statistically significantimpact of cumulative international

experience and operational knowledge (independent variable) on selecting and

engineering flexible market entry strategies (mediating variable). These strategies
substantially mitigated the adverse effects of institutional voids, port demurrage costs, and
inland logistics expenses in landlocked African nations. Furthermore, the results indicated
that leveraging technical differentiation and field engineering support significantly
increases customer switching costs, translating into superior sales performance and
sustained market share against lower-priced alternatives. Consequently, the study
recommends strategic investments in regional distribution hubs located at key African
maritime gateways and the deepening of local business network integration to optimize

Ianding costs and ensure Iong—term operational resilience.
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