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Abstract

This study aimed to analyze the impact of digital transformation on service efficiency in the
Saudi government sector, focusing on three key dimensions: technological infrastructure,
human resources, and organizational culture and strategy. The study employed a descriptive-
analytical approach, collecting data through an online questionnaire distributed to 110
participants, including employees and beneficiaries from relevant government entities such as
the Ministry of Interior and the Digital Government Authority. The results demonstrated that
digital transformation, in all three dimensions, directly contributes to enhancing service
efficiency by improving performance quality, reducing errors, expediting procedures, and
increasing beneficiary satisfaction. The study also indicated that government entities'
investment in employee training and developing their technological infrastructure, along with
fostering a supportive organizational culture, are crucial factors for the success of digital
transformation. Based on these findings, the study offered a set of practical recommendations
that can be implemented to strengthen digitization initiatives and achieve the goals of the

Kingdom's Vision 2030 in the field of government services.
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