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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.

g el A )

th@m‘;\sﬂ@u&d&j‘)ﬁmcmdgh\cmmas‘)ﬂ\as‘)de}ﬂu

ohidea s e s ya IS Jals o S I At 5 g 5 kil 3)13) o) je paa -

ki dga s (e g 5yl 138 8 Cplalall 5 Al il Claal JS 2aa Y

Ay

.Think about the project
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.Project planning
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.Resource allocation
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.Project execution
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