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Abstract pailall-

This research aims to examine the relationship between project complexity and cost estimation

accuracy in software projects within fintech companies in Saudi Arabia. The results reveal a strong

correlation between project complexity and cost estimation, highlighting several key complexity

drivers: changing client requirements, infrastructure development, an increasing number of features,
team size, and the integration of embedded systems. Interviews and analysis of survey results also
indicate that the fintech sector faces intense competition, especially in attracting skilled talent. Although
team size is identified as a complexity factor, its impact on cost estimation accuracy and reliability is the
lowest compared to other factors. The study recommends adopting a combination of traditional and
modern cost estimation techniques to improve estimation accuracy and minimize budget overruns in

software projects for fintech companies.
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