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Abstract

The study aimed to measure the impact of risk management, across its four dimensions (risk
identification, risk analysis and assessment, risk response, and risk monitoring and review), on
project success across its three dimensions (time performance, cost performance, and quality of
outputs) in judicial service institutions in the Kingdom of Saudi Arabia. The study population
comprised all employees in project management, development, and quality departments. A
stratified random sample of 80 respondents was selected from three regions. The descriptive-

analytical method was applied via a validated 28-item questionnaire on a five-point Likert scale.

The findings revealed a statistically significant positive impact of risk management on judicial
project success (R*?=0.712, F=48.7, p <0.001), with the four dimensions collectively explaining
71.2 % of the variance in project success. Risk analysis and assessment recorded the highest
impact (f =0.312), followed by risk identification ( = 0.298), risk monitoring and review
(B=0.285), and risk response ( =0.189). The results indicate institutions operate at a
transitional stage between levels two and three of the Oliva (2016) risk management maturity

model.

The study recommended establishing a central risk management unit within the Ministry of

Justice, developing a national risk registry, launching specialized training programs for project

managers, adopting smart digital systems for real-time risk monitoring, and embedding risk

management indicators within institutional performance evaluation frameworks.

Keywords: Risk Management, Project Success, Judicial Service Institutions, Kingdom of

Saudi Arabia, Corporate Governance.
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