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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Mail distribution center

A project management communication plan identifies how
important information will be communicated to stakeholders throughout the
project.

For instance, as a project manager in charge of managing to develop a
new staff recruitment and selection process. | have probably already
segmented the project into tasks, and make sure to set the purpose or
goals of the communication plan, Information about stakeholders and their
roles, and the types of information that needed to be shared with
stakeholders the methods used to communicate the frequency that each
stakeholder would like to receive information.

The project has many stakeholders, most of whom have different levels of
interest in and influence on the project. | will need to identify the
stakeholders with whom | am going to communicate throughout the project
and list them. Identify methods of communication. Determine the frequency
of communication, list how often | will send out each type of communication
(e.g., send a weekly email on Sunday with project progress, links to
completed deliverables, current budget, etc.) or how often | need to loop in
each stakeholder (e.g., each team member should send daily emails to
update the project manager.



