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Abstract

This study aimed to examine the availability of readiness levels associated with employee
training systems, professional development, and the extent of reducing resistance to change
among employees in private sector organizations. It also sought to identify the challenges linked
to employee training systems and professional development and to determine if there were
statistically significant differences in readiness levels and resistance to change reduction due to
study variables. Additionally, it aimed to explore if there were statistically significant
differences in the challenges linked to employee training systems and professional development
aimed at reducing resistance to change, based on the study variables. The study population
included all employees in private sector organizations in Saudi Arabia, with a sample of 314
employees. The researcher used a descriptive methodology and relied on a questionnaire as the
primary data collection tool. The study found several results, most notably: The readiness levels
associated with employee training systems and professional development, as well as the extent
of reducing resistance to change among employees, were rated as high. The challenges linked
to employee training systems and professional development were rated as moderate. No
statistically significant differences were found in readiness levels or resistance to change
reduction based on study variables (gender, qualification, experience). Similarly, no statistically
significant differences were found in the challenges associated with employee training systems
and professional development aimed at reducing resistance to change due to the same variables.

The study recommended several actions, including the importance of developing training
programs to enhance employee performance and fostering effective communication between
management and employees.

Keywords: readiness levels, challenges, employee training systems, professional development,
reducing resistance to change, employees in private sector organizations.

YY1



Midocean University

|
College of Administration MIDOCEA |

Master of Business Administration SNV E RS TN |'

Readiness Levels and Challenges Associated with Employee
Training Systems and Professional Development for Reducing
Resistance to Change Among Employees in Private Sector
Organizations

Student Preparation/
Abdul Rahman Shaker Khalil
242001115

Supervision/

Prof. AlFaisal Abdelhameed Prof. Fayez Grad

Academic Year:
2024



