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Abstract

Purpose of the Study: This study aimed to analyze the impact of values-
based leadership on enhancing human resource capabilities within Jawharat

Al-Makan Real Estate Development Company in Riyadh, by examining



elements such as ethical leadership, moral courage, individual and group

training, professional development, and their effect on HR performance.

Research Methodology: The study employed a descriptive—analytical
approach, using correlation and regression models to measure the effect of
values-based leadership on human resource development. The sample
consisted of 31 employees during the year 2025, with precise definition of

the study’s objective, human, spatial, and temporal boundaries.

Findings: The results indicated a strong significant relationship between
values-based leadership and human resource development (R = 0.871, R?
= 0.758). Additionally, moral courage significantly influenced professional
development (R = 0.791, R? = 0.626), individual and group training (R =
0.778, R? = 0.606), and professional formation (R = 0.784, R = 0.614), all
statistically significant at (p < .001), supporting the study’s hypotheses.

Theoretical Contribution: The study contributes to the literature on the role
of values-based leadership in enhancing human capabilities by highlighting
the impact of ethical leadership, training, and professional development on

institutional performance.

Practical Applications: The study recommends adopting a leadership
approach based on ethical values, supporting moral courage, enhancing
individual and group training programs, and developing professional

formation to ensure improved and sustainable employee performance.

Keywords: Values-Based Leadership — Human Resources — Moral Courage
— Individual and Group Training — Professional Development — Institutional

Performance — Jawharat Al-Makan.
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Average

Standard | Factor
variance :
P deviation | loadings Statements Variable
expected KMO
Values Gilaiy) Jalaa <) ylaad) il
Gt Ghadd | Llay)
T Al
0.00 0.810 0.726 Al
Laay)l
0.457 0.00 0.667 0.514 A2 g
' 0.00 | 0.755 | 0.714 A3 i
Oy L
0.00 0.564 0.66 A4
0.00 0.815 0.530 Bl roalgl)
0.608 | 0.00 0.762 0.366 B2 Sy ?
0.547 0.00 | 0.761 0.381 |0.695 B3 S|
0.00 | 0.749 | 0.658 cl Aol | L
0.571| 0.00 0.677 0.870 0% BANSRNILN
0.00 0.833 0.775 C3 S
0.00 0.761 0.607 D1 gl
0.512| 0.00 0.709 0.574 D2 TS PRA|LS
0.00 0.672 0.527 D3 LAY
0.00 0.558 0.722 Aal gk
k|
0.00 0.672 0.421 Aa2 J gl )
0.441 ”’; | B
T
0.503 0.00 0.748 0.870 |[0.621 Aa3 o %
) | 2
0.00 0.675 0.399 Bbl 3’
0.471
0.00 0.667 0.694 Bb2
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0.00 | 0.715 | 0.710 Bb3
0.00 | 0.709 | 0.490 Col | wul
0.00 | 0.729 | 0.566 C2 | o ol
0.00 | 0.748 | -0.316 Co3 |
0.532 :
0.00 | 0.675 | 0.614 Cod | il
0.702 Lead
0.00 0.618 cos | ¢
(24
0.00 | 0.729 | 0.689 Dd1
0.566| 0.00 | 0.765 | 0.651 D2 | ol
0.00 | 0762 | 0.611 Dd3
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«(0.7-0.5) Lo siall (5 5iwsall (am pi 322 & yeda i <0.7755 0.8705 0.714 Jis (0.7)
(0.366 — 0.381) L dunddia (piiad
e JB A sine (5 siue die Wl an) Allo Tl Y1 COllee apen CailS (i) 138 (e a2 1 e g
cosbiall alall Baall e B da p0 3383 ) ey Lee ¢(0.001)
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3 s sme e Ju ¥ se 15350 345 (0.70) D o wlll 0l las (e Halr o L a5
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.Gl

Number of
Variable
Cronbach's alpha statements
il
G jlaad) aae
0.839 daa
0.798 :
<l e 4
0.818 0.808 YLl salal
0.797 AP
0.794 e 3 &=
0.826 =l OlSss
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0.801 <l ke 3 el
0.802 @A)
ok
0.874
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0.871 )
s 3l
0.880
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«L\‘)ﬁ
il
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0.875 Sl ok
0.875 Sl e 5 T
0.889 ol
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0.880 Gl e 3 O Sl
0.872
2025 (sl jaaall <9 Jgaa
s il 3oLl
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Al yall &) i G oA Bl ¥ cDlalaa

Qg ey gy Jalaa aladi s A jall & juria c Aadd) Jals )Y E3lalas A8Y) Jglaadl (et

Al L ilas) Lgindlan 5 dudpall Aige (e clilal) e 32

3a 3) ol Jae il s a5 38 3 ASA JS 5 agh 8 Jlaill pe g sl 13 g

Lo A A8le 2 9a 5 I 35 mall

s lasV) Jadas Jie (La3& ST el jlial ) JUEEY) i dage 4angat 5 sha Jalail) 13 2a) LaS

kel La k) g A )l Calaal aa (381 51 Lay Ayl CildMall 3l

ag ) 3 ) gall 508 a8l SaLAl)
0.871 Pearson correlation
31 5al) o adilly 3alidl)
<0.01 Sig. (2 tailed) A
31 N
2025 (!l jaaall (13 Jga
Ay i) 3 ) gal) y ghat BNAY) Ao ladlls ) guatl)
0.791 Pearson correlation el ) puatl)
<0.01 Sig. (2 tailed) kS e AEAY)
31 N A i) 3 ) gl

2025 (llall jaaall (14 J9a

Slaally a8l il

salaall

0.778 Pearson correlation
<0.01 Sig. (2 tailed)
31 N
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0.784 Pearson correlation
<0.01 Sig. (2 tailed)
31 N

CagSall e 3alal)

2025 «dlal) juaall (16 Joan

Ll Al il s

G 8 ) 3 ) pall 58 3 5a g il 8L (s Al A3 3 A8 35 55 1HA

LSl B s 38,5 8 el

Ll gall e S ol jlga 3y g 3aLAL AEDAY) 4l (s Alias) AV0 Q3 A8Me 2a i :Ha
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(17) dadad) 2 ) gal) ) 2B g il BaLAY (pag ABDNal)

Model

1 0.871 0.758

Note. Models estimated using sample size of N=31

Sum of Squares df Mean Square

Sl JoVI yusiall 451 1 45090 91.0  <.001

Residuals 144 29 0.0495

Note. Type 3 sum of squares

Predictor Estimate

Intercept 0.0884 0.1650 0.536 0.596
8ol oVl yumiedl  0.9379 0.0983 9.540 <.001
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(18) Ldal) 30 sall yaghaii g AEMAY) AclaldlS ) guail) ¢y ABDMal)

Linear Regression

Model

1 0.791 0.626

Note. Models estimated using sample size of N=31

Sum of Squares  df Mean Square

QBUSYI delnisS jguaill 1yu8io 4asy 453 1 4.5269 485 <.001

Residuals 2.71 29 0.0933

Note. Type 3 sum of squares

Predictor Estimate

Intercept 0.382 0.176 2.17 0.039
M5Vl delziS jguadl Tuwie 40y 0.748 0.107 6.97 <.001
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(19) Slaally g2 all il g BaLEY Gy ABMal)

Model

1 0.778 0.606

Note. Models estimated using sample size of N=31

Sum of Squares df Mean Square

308l JoVI juseiall 3.75 1 3.7517 446 <.001

Residuals 2.44 29 0.0842

Note. Type 3 sum of squares

Predictor Estimate

Intercept 0.246 0.215 1.14 0.262
8sual JoVI yumiall  0.856 0.128 6.68 <.001
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(20) oSl g ashily BILAY (y A8Vl

Model

1 0.784 0.614

Note. Models estimated using sample size of N=31

Sum of Squares  df Mean Square

2Ll JoVl yusiall 6.47 1 6.466 46.2 <.001

Residuals 4.06 29 0.140

Note. Type 3 sum of squares

Predictor Estimate SE

Intercept -0.129 0.277 -0.467 0.644
sl oVl pusiall 1,123 0.165 6.798 <.001
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87 axd)
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L (8 Ll (g -8l allaa s Apalid) Gullaall elme] e dabilas Al 53 1galalall a5 ailly
o lall Asadlay) a slall daala 2 23all (2 alaall i il 5 &y oY) 5 alaBi¥) o glall dlas

Al Ao, Y1 S Al A a1k gl oo e W il 5 daalad) 3alal) (2018) —» ¢Sl
eV 50 (anadt (Jae Y15 1ol and iy oY) a slall g SLaBY) A o g ) drala ¢ il
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8 CrmaY) AN sl Apalall ol jlgall dati 8 Ay il 3l sall 300} 550 ,(2022) L) gl Sl e
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