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The role of talent management in supporting the
creative behavior of doctors In investment hospitals
in Egypt

Abstract :

The study aims to determine the roll of talent management (with its
dimensions including attracting, developing and retaining talents) on
creative behavior of hospital doctors in Arab Republic of Egypt (Cairo -
Giza — Qalyubia).

The researcher relied on random stratified sample of investment hospitals
that contain (25) beds or more in the Great Cairo governorates, which
consisted of (35) hospitals by (35%) which is appropriate and acceptable
proportion in social research with small size of the study community. (336
doctors) in investment hospitals was selected in the stratified sample.

The results of the study have reached the adoption and availability of the
concept of talent management and creative behavior in the investment
hospitals under study, but with different degrees from the other. The study
also found that increasing attention to talent management and its
dimensions (attracting, developing and retaining talent) and promoting and
motivating the creative behavior of doctors and employees in investment
hospitals has many benefits and leads to achievement of many objectives
including the ability to solve problems, Improving the quality of health
and medical services provided, competitive advantage, exploiting
opportunities, generating ideas and challenges, increasing organizational
effectiveness, and increasing the organization's capacity to adapt, survive
and grow. The study also showed positive relationship between talent
management and creative behavior as a whole, and among all aspects of
talent management (including attracting, developing and retaining talent)
and creative behavior of doctors and employees in the investment
hospitals under study.

Keywords: Talents management, Talents Acquisition , Retaining, Talents,
Creative behavior.
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