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“The study aimed to assess the impact of implementing human resource management activities on the
performance of investment projects. This was done by measuring the opinions of researchers regarding
the activities and performance of human resource management in investment projects operating in the
Kingdom of Saudi Arabia. To achieve the study's objectives, the researcher used a descriptive-analytical
approach and employed a questionnaire as a data collection tool. The study sample consisted of
employees from various levels and specialties in investment projects, with questionnaires distributed to

125 participants.

The results related to the perspectives of researchers in investment projects in the Kingdom of Saudi
Arabia showed that the study's sample had positive attitudes toward all dimensions of human resources.

The overall average for the human resources dimension was 3.99, indicating a relative weight of 79.83%.

The study recommended working on embodying the functions of human resources in project
management to enhance their involvement in organizational performance and to be a fundamental

characteristic of their organizational culture. This is crucial for the successful implementation of human




resource practices, as work performance directly reflects the values, beliefs, and practices held by

employees".
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