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Abstract

This study aimed to identify the role of the leader's vision in the success of digital
transformation initiatives at the Saudi German Hospital in Jeddah from the employees'
perspective; to identify the role of cultural change leadership in the success of digital
transformation initiatives at the Saudi German Hospital in Jeddah from the employees'
perspective; to clarify the role of empowerment leadership in the success of digital
transformation initiatives at the Saudi German Hospital in Jeddah from the employees'
perspective; and to reveal the role of network management leadership in the success of digital
transformation initiatives at the Saudi German Hospital in Jeddah from the employees'
perspective. The study used a descriptive-analytical approach to interpret the results. A random
sample of employee leaders at various levels at the Saudi German Hospital in Jeddah, Saudi
Arabia, was used. The study population consisted of employee leaders at various levels at the
Saudi German Hospital in Jeddah, Saudi Arabia. The researcher used a questionnaire to
measure employees' opinions on digital leadership and its role in the success of digital
transformation initiatives within private hospitals. This was a field study conducted at the
Saudi German Hospital. The most important findings are: The role of digital leadership in the
success of digital transformation initiatives at the hospital demonstrates a high level of concern
for solving the problems faced by patients; the hospital's digital leadership possesses sufficient
knowledge of digital transformation initiatives to answer inquiries; and the success of digital
transformation initiatives is a priority for digital leadership. To meet the needs of patients at the
hospital, the administration encourages patients to successfully participate in digital
transformation initiatives through digital leadership. This digital leadership, in conjunction
with the hospital administration, is characterized by its transparent and appropriate approach to
patient care through digital transformation initiatives. Furthermore, the hospital's digital
leadership enhances the quality of healthcare services by leveraging its ability to utilize digital
transformation technologies.

Key recommendations include: prioritizing the modernization of cloud-connected
medical devices, as they play a pivotal role in achieving the goals of Saudi Vision 2030 for
digital transformation and innovation in the Kingdom's healthcare sector; encouraging
innovation and modernization in the healthcare sector through the use of artificial intelligence
and the successful implementation of digital transformation initiatives under digital leadership;
and the necessity of providing a suitable and robust IT infrastructure in private and government
hospitals and medical facilities, as this is the cornerstone of the digital transformation of the

healthcare sector.
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