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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

o adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

o specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $3$.

Best of luck...
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Phase one Operational Plan for X
Hospital
Introduction:

X Hospital passed through different phases of its commission. The COVID-19
pandemic resulted in a significant shift in the plans of operation, including the
manpower plan, the scope of service, and the installation and finishing of civil
works in some departments ( prioritized the ICU areas). There was a lot of
accomplishments during 2020 that surpassed the timeline of operation. But

there are also areas that were negatively impacted.

This document will cover, in brief, the following:

1. Mission, ViSion and ValUes .....ccceuereeireeireiieeireeireeireereieresssesreesresssssesssesssssssnns
2. Timeline and Milestones .........cceuueciiiiiiiiiiiiiiiiiiiniii e
C JRIY ofo o TN o) Y1 o V7 1o O
4. Man-power plan for the phases of the operation........ccccceevrvecerreecrreencenenne.

5. RAID analysis for the project of commissioning X Hospital ......ccccceeveeeeereannenne



1. Mission, Vision and Values

e Mission

To provide a high-quality patient-centered and cost-effective healthcare that is evidence-
based with high education and training standards.

e Vision
To be an accountable care organization in healthcare services.

e Values
Respect

Integrity
Compassion
Teamwork.

Innovation

e Strategic Themes

Q Strategic Q
Themes




2. Timeline and milestones

Description Time

Approve workforce plan for phases #1 & 2
1 Oct 12, 20 — Oct 20, 20
(150 and 300 beds)
Approve workforce plan for 150 beds Oct 12,20 —0Oct 15, 20
1.1
Approve workforce plan for 300 beds October 18, 2020 — October 20, 2020
1.2
Approve phase #1 operational plan October 12, 2020 — October 20, 2020
2
Review and update the strategic business plan for phase #1 Nov 01, 2020 — Dec 30, 2020
3
Phase#1: launch 150 beds and expanded OPD January 01, 2021 — June 30, 2021
4
Extend the OPD to 4 wings instead of 2, with the addition of
4.1
Gl, Cardiology, OB/GYN
Commission the endoscopy unit
4.2 January 01, 2021 — March 31, 2021
Operate 1 OR for Day Care surgeries
4.3
Commission the physiotherapy unit
4.4
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3. Scope of service

Scope of Clinical Services in X Hospital at 150 Beds

. e
. o

General Pediatric Radiology

e |CU (Adult Intensive Care, Pediatric and neonatal Intensive Care Unit)

e Laboratory (Clinical Biochemistry, Hematology, hemostasis/coagulation, and
limited Microbiology )



4. Man-power plan for the phases of the operation

The Standard of the MOH for employment is governed by the number of beds for each hospital

The MOH standards are as follows;

Job title 150 Beds
Consultant 39
Registrar 54
I |
Resident 57

Nursing Specialist 150

Nursing Technician | 225

Pharmacist 30
Nonphysician Specialist 123
Nonphysician Technician 185
Nonphysician assistant 55

Admin Staff ‘ 111




5. RAID analysis for the project of commissioning X Hospital

Chances Impact Mitigation
Risk
A second wave of COVID-19 impact manpower Accelerate the recruitment on
Moderate Severe
plan available vaccinies
Delay in Catering contract approval from RHD Close follow up with RHD
High Severe
Delay in OR final installations Operation department to monitor the
Moderate High
progress weekly
Criticality

Assumptions

Budget approval for 150 beds by MOF

Final Approval of the Fire Department of Safety

plan of D.H

High




Issues

Priority

Resolution

Delay in ER Re-design and expansion

High

Laundry Services contract not approved

Might not be needed. Commissioning with the

ready ER, or minimal expansion

1. Laundry services to be done externally

2. Follow up with MOH

No IT Contract for long term business in D.H Moderate |1. MOH for a solution
2. Hospital Budget to cover the contract
RHD has allocated some Cars to Diriyah
No Ambulance cars dedicated to D.H High
No transport Contract Moderate |Hospital Budget to cover the contract
Outsourcing the housing
Housing size for the nursing High
Optaining a Medical City Salary Scale
Salary Scale is not competitive in Riyadh city High
Criticality |Comment
Dependencies
Continued support from C2 While the support needs to continue, it is
Low
unlikely that it will be changed.
Progress in meeting all requirement of the The baseline assessment was very
High
“Hospital Commissioning Checklists” from MOH encouraging
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