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Abstract

Study title: The role of the incentive and promotion system in improving
performance in the private education sector in the Kingdom of Saudi Arabia

Researcher's name: Afnan Omar Hassan Hafez

Academic degree: Master of Human Resources Management 2025

This study aimed to identify the effectiveness of the incentive system and its role in
improving the quality of performance of workers in the private education sector in
the Kingdom of Saudi Arabia. The problem of the study was that sometimes signs of
job boredom appear among workers, regardless of their position, work or mission,
so the individual becomes slow, lazy or neglectful, and there had to be a means to
stand in the way of this boredom or deadly routine or neglect, and the principle of
motivation is one of these means that gives motivation to work and makes the
employee feel the importance of giving. The descriptive analytical approach was
used in this study, and the study used the questionnaire tool to collect information.
The research sample consisted of 31 individuals working in the private education
sector in the Kingdom of Saudi Arabia The study concluded that there is a positive
and significant impact of material incentives on the performance of employees in
the institutions under study, with a very acceptable impact, which reflects the
importance of the material aspect for the individuals in the study sample, who may
be low-income earners. Moral incentives also have a positive and significant impact
on the performance of employees in the institutions under study, which confirms
the importance of the institution standing by employees in various social occasions,
especially with regard to financial assistance and subsidies that are granted and the
impact of this on the performance and morale of the individual. The study
recommended the necessity of paying attention to material incentives and linking
the salary to the cost of living schedule, and granting exceptional promotions to
employees according to objective and sound criteria, and supporting and
strengthening positive work relations between employees (formal and informal) and
.directing them in line with the objectives of the institution
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The results of the study concluded that there is a significant impact of incentives *

and promotions on employee performance in the private education sector in the
.Kingdom

The study presented several recommendations to improve the role of incentives *
.and promotions in employee performance

* Keywords: incentives, promotions, employee performance, private education sector
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8 /Conclusion:

In conclusion, it is clear that the role of the incentive and promotion
system in improving performance in the private education sector in the
Kingdom of Saudi Arabia is one of the main pillars that contribute to
raising the quality of education and enhancing the work environment in
educational institutions. The presence of a strong incentive system and
fair promotion mechanisms has a direct impact on the motivation of
teachers and administrators, which leads to improving the academic
performance of students and increases positive interaction between all
parties in the educational process.

Through the incentive and promotion mechanisms and systems
reviewed, we find that implementing these systems in an organized and
effective manner contributes to raising the efficiency of teachers and
achieving development in educational performance. As incentives are
not just material tools, but also include recognition of achievements and
opportunities for professional development, which enhances teachers'
sense of belonging and job satisfaction. Therefore, when an employee
feels appreciated and recognized for his efforts, he becomes more
willing to make more effort to achieve positive results.

With regard to promotions, the presence of a clear and transparent
career path contributes to motivating teachers to improve their
performance, as they feel that they have an opportunity to advance and
grow within their educational institutions. Promotion is not limited to
granting financial rewards, but it is also a tribute to the efforts made and
an encouragement for innovation and creativity in educational work.

However, the challenges that may hinder the ideal implementation of the
incentives and promotions system cannot be overlooked. The most
prominent of these challenges is the disparity in financial resources
between private schools, which may limit the ability to provide sufficient
financial incentives to all employees. The lack of unified standards for
measuring performance can also lead to unfairness in the distribution of
incentives and promotions. Therefore, there must be a clear framework
and standard rules to ensure that incentives and promotions are granted
based on real performance and the level of professional excellence.




Therefore, it is important that the implementation of the incentives and
promotions system be accompanied by a set of effective administrative
policies such as continuous training for teachers and administrators, and
providing professional development opportunities that contribute to
improving educational competencies in the long term. These systems
must also keep pace with the development of educational technology
and the use of modern tools in performance evaluation.

In this context, it is recommended to conduct periodic evaluation studies
to measure the impact of the incentive and promotion system on
teachers' job performance, as well as to provide opinion polls for
teachers and administrators to determine their satisfaction with incentive
and promotion systems. This data will serve as a basis for improving and
developing current systems in line with modern educational
developments.

The integration of these systems with continuous improvement
strategies in the educational work environment is also of utmost
importance. Educational authorities must focus on developing an
environment that encourages positive interaction and exchange of
experiences between teachers and administrators in a way that supports
collective performance and motivates everyone to achieve the desired
educational goals.

The importance of cooperation between different parties

The pivotal role played by the Saudi Ministry of Education in setting
policies and guidelines governing the implementation of these systems,
as well as private school administrations in implementing these policies
on the ground, cannot be overlooked. Cooperation between all
stakeholders, including managers, teachers and administrators, is also
essential for the success of any incentive system, as objectives and
performance indicators must be clearly stated, with appropriate training
provided on how to use the systems.

Future Prospects

In light of the rapid transformations witnessed by the education sector in
the Kingdom, the incentives and promotions system needs continuous
development to keep pace with the rapid changes in teaching methods




and teachers' needs. Adopting modern technologies in performance
evaluation and providing educational opportunities for teachers can
enhance the effectiveness of these systems. In addition, it is
recommended to encourage a culture of continuous feedback through
periodic evaluation reports to develop the system in a way that reflects
the reality of the challenges and opportunities available.

In conclusion

The incentives and promotions system in private education in the
Kingdom of Saudi Arabia represents an effective tool for improving job
performance and enhancing educational capabilities. However, to
achieve the desired success, these systems must be implemented
carefully and thoughtfully, while ensuring transparency and fairness in
the distribution of incentives and promotions, and continuing to develop
.training programs to ensure improved performance in all areas
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