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Abstract

Objective: This research aims to study the relationship between administrative communication
and performance quality in organizations.

Methodology: The research reviews previous literature on the topic of administrative
communication and its importance in improving work efficiency and effectiveness. It also
addresses the concept of performance quality and its measurement indicators at Arab
International Schools Company. A field study was conducted on a sample of administrators,
employees, and teachers at Arab Schools to measure the level of administrative communication
and its relationship to performance quality. The researcher used a questionnaire as a tool for data
collection, and the data was statistically analyzed.

Results: The results showed a statistically significant positive relationship between the
effectiveness of administrative communication and the improvement of performance quality
indicators in the organization. The study also showed that effective communication contributes
to raising employee morale and increasing their productivity.

Applications and Importance: The research recommends the necessity of developing
communication skills among managers and improving communication channels within the
organization to enhance performance quality and achieve the institution's goals efficiently and
effectively.

Keywords: Administrative Communication - Performance Quality - Communication Skills -
Types of Communication - Communication Characteristics - Communication Effectiveness -
Quantity of Work - Discipline - Continuous Improvement - Achievement.
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Dear Ladies and Gentlemen:

Greetings... We present to you the questionnaire that was prepared to
measure the variables of the research entitled (The Impact of
Administrative Communication on the Quality of Performance in the
Organization.

Through which we seek to know your opinions on the axes included in the
questionnaire form with the aim of studying the actual reality of the
organization's performance, we ask you to answer its paragraphs with
complete accuracy and objectivity.

Please note that the research is a requirement for graduation from the
bachelor's degree in project management and your answer will be for
academic purposes only.

Thank you for your cooperation.
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Coes Number of Variable Dimensions VETTE
statements

@Y Juai¥l g 53l )
1-types of administrative
communication
oY) Jlaiy) Jils s -
2-administrative

communication methods Joiall jpid)
S iVl & jlga - I Juaiy)
(YY) gl 2ena 3-administrative Independent
Iyl eyl il communication skills variable
Aleld giaay Jeai¥) 8 Dl ladll jailiad £ administrative
g layl eyl @Y communication
4-characteristics of information
in administrative
communication
S Jlai¥) 8 )l dlela o
5-the effectiveness of decisions
in administrative
communication
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@I Jua) ;Jaiall juaiall Alad
:c,Ath aéla.]i_,
Independent variable questions: Administrative communication
and its dimensions are as follows:

; : cyx, <l yadl)
Gilge e e 8 5 sy (38 9 A ¢

G850 &
ady

Strongly
Disagree

Strongly

Disagree | neutral Agree Agree Paragraphs

@Y Juai¥) gl sl 1Y) aad)
The first dimension: types of administrative communication

IR gl () el e 83 )5 YLl Aadaiall A hgn | )
L A
The organization has continuous incoming
communications from managers to employees.
Lo JS0 gl () 0l (e 82 5 YLl Aalaiall 8 A% | Y
The organization has incoming communications
from managers to employees regarding everything
that concerns them.
e Jsandl G suiadl ) sanall (e 801 6l VLAY Jeus |V
Ll el Aasy Ak 31 il gleall
Communication from managers to employees
facilitates the information needed to make
decisions.
IR el () G smaiall (e 8 )5 YL Aadaial) A b gn | €
L A
The organization has continuous incoming
communications from employees to managers.
peadad G pdall () G gudiall (e 831 g ¥ lall dadaiall & jigh | O
Al e 5 aglSLie S
The organization has incoming communications
from employees to managers informing them of all
their problems and suggestions.
e Jsandl el () s guiall (e 80 ) 6l coYLaiVl Jed | 1
Ll el Aasy Ak 31 il gleall
Communications from associates to managers
facilitate the information needed to make
decisions.
(5 sl ey G pusiall (8 ) 5 VLl dadaidll A gk v
s (3 5 515
The organization has continuous incoming
communications between employees at the same
management level.
i (5 ginall iy (g guiall g YLl Adaiall 3 8 g A
il gl oy JalSill 5 ¢ gl
The organization has communication between
employees at the same level that encourages
cooperation and integration between functions.
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Jsmanll (5 Iy (s siunall puily (pa gusiall (VLAY Juss
Al 3A5Y A U e sladll e
Communication between employees at the
same management level facilitates obtaining the
information needed to make decisions.

4)\)}(\ Juaiyl Jiba ;‘;]1:\3\ K|
The second dimension: administrative communication methods

e S Aadaial) (B s pasiall (A i) O all aadi
Written correspondence is used extensively
among members of the organization.

2 s sl Aadaiall s guaiall (s Ay 5iSal) D) yal) s
Written correspondence between members of
the organization is clear.

s Aelaiall (A pu sasiall (s A S L) ) Lo
LSl Al AATY 4 glaal) il sleall
Written correspondence between members of
an organization helps provide the information
needed for decision-making.

O Ladaial) 8 (o guaiall (0 (5 5l Jai¥) Jil s 230
<,
Oral communication is used extensively among
the organization's employees.

sl Aadaidl) b o sl (p o sl Juai¥) Jilas 5 i
Oral communication among members of the
organization is clear.

D gy Ralatall (8 s geall G (5 0881 Jlai¥l Jilu g palid
Ll jall AlasY 4y glaall il gleall
Oral communication between members of the
organization contributes to providing the
information required for decision-making.

Electronic communication methods are used
extensively among the organization's
employees.

Cmsmaiall (g (55 STV oy 5l g SIIVT Juat¥) Bl g s
gsaslh ddaidl
Electronic communication (e-mail) between
members of the organization is clear.

& Olelall Gy 5 IV 3y 5l g I JLaiY) Jilas 5 p
)l MY A gaall il glaadl g 505 1)
Electronic means of communication (e-mail)
between employees in the ministry contribute to
providing the information required for decision-
making.

Y Juai¥) g ) aa)
The third dimension: administrative communication skills

T O e Ll S O Jleas (50 pmaiall Sy
The members have writing skills that clearly
express what they want.
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T Ot lee el Goad O jlgay (50 guaiall ey
Affiliates have speaking skills that clearly
express what they want.

e o sthaall agh aalud Be) 8 il lgar (53 smsiall ey
Members have reading skills that help them
understand what is required of them.

AR

etk ) e paldill Jeud lial) & Hlgar ¢ s guiall jualy
Members have listening skills that facilitate
understanding with their colleagues.

Yy

‘ﬁg‘)h}“ Jlasy) ‘_g QLA_,L.A\ U"‘L‘-“* ;@\)S\ Aa_.d\
The fourth dimension: characteristics of information in administrative communication

O smaiall (s IR YL e AaTUl e shaal) ans
clial) gl W i g
Information generated from internal
communications between employees is
available on time.

Yy

AL il AR VLN e Al e slaall aniis

The information generated from internal
communications between employees is
accurate.

Y¢

O smaiall (s IR YL e AaTUl e shaal) ans
(e 555 LS el i 58) Al pally
The information resulting from internal
communications between employees is
comprehensive (the availability of information in
terms of quantity and quality).

Yo

O geaiall cp Al SV e AUl e glaall i
Zeasih
The information generated from internal
communications between employees is clear.

A\l

O smaiall (s IR YL e AUl e shaal) ans
Lele J sl A s
Information generated from internal
communications between employees is easily
accessible.

Yv

G Y) Juat¥) & ) jall Aleld el al) 2a )
The fifth dimension: the effectiveness of decisions in administrative communication

b el Claslaa b g dadaiall 8 4 HlaY) YL aals
cnbiall < )y Hlay) il s
Administrative communications in the
organization contribute to providing information
that helps in making administrative decisions in
a timely manner.

—
>

Jans Claglae b 53 6 Aabaiall 3 4y jlaY) VLAY aalus
Aoy ST Al @l )l
Administrative communications in the
organization contribute to providing information
that makes administrative decisions faster.

¥4

Jenti e slan b5 8 Aalaiall 3 g jlay) oYLy aaled
Loy el il gadas,

93

IDOCEA

UNIVER

S

17TY

i

e e e e e e e —




Administrative communications in the
organization contribute to providing information
that facilitates the implementation of
administrative decisions.

Jaas Claglae b 63 6 Aalaiall b 4y jlaY) VLAY aalus
Lalas Jishag jlayl il ) @l
Administrative communications in the
organization contribute to providing information
that makes administrative decisions more
successful.

Jaad Claslaa 53 85 ) sl 3 4y oY) YL aalus
(Clalad) U8 (g Y s SEST A a1l i Al
Administrative communications in the ministry
contribute to providing information that makes
administrative decisions more acceptable to
employees.

A R YT S ol O
Employees accept management decisions with
genuine willingness.

Ay Al sl dlae 8 aeaal (s smiall (g el iy
Led s Jagnd (8 aaloy Laa,

Managers consult their subordinates in the
process of making administrative decisions,
which contributes to facilitating their
acceptance.
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il

Variable

(e — Ol g
5 _yal
(YAYY_YaYY)
2535 gaalaiill sl
ela¥) Basa Cpund &

ead) dpaS )
1-the amount of work

Lty Y
2- discipline

plead) Olai) ¥
3- accomplishing tasks

Saall aga - ¢
4- quality of work

bl a0

5- continuous improvement

@\ﬂ\ ‘);u_\..d\
1Y) Basa
Dependent
variable
Performance
quality
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and its dimensions are as follows:

Al (38 ga

38 e

Alaa

G4 5e By (58) 5e

<l yaall

Strongly Disagree

Disagree

neutral

Strongly
Agree

Agree

Paragraphs

Jaall 23S 1531 2ol

First dimension: the amount of work

O peitl s pmnn s agiloal s elal e () 53 gusiall G jag
Aadaid) ool ol ;M 28 g 3 aa
Employees are keen to perform their
duties and responsibilities without
difficulty and with accuracy to improve
the performance of the organization.

4 glhaall Jeal) a8 ae 281Ny pasiall 3508 Canilis
Aalaiall 5 Flua A-Ac
The performance capacity of employees is
proportional to the amount of work required
at the organization level.

S

Cstlaall Jaall e dulin) il gpe (gh ) s gl Jaiy
pee,
Employees accept any additional
responsibilities to the work required From
them.

v

Dbl e caling Y Aadaial 8y guiall ¢l
de gl
The performance of employees in the
organization does not differ from objective
standards.

YA

Lz - S e

The second dimension: discipline

Jeadl ¢l bl g a0 58l ) 50 gusiall o 53l
Employees adhere to rules and policies
while working.

¥4

«lal g oz gm0 238y 1 g€a Cln g Aodaiall 3 i g
Adl s IS il gy
The organization has a written description
that clearly identifies the duties and
responsibilities of each position.

O smaiall o 3 (500 8 o By gy dalaiall 5,1y aili
laddadll 5 ekl

The organization's management directly

monitors the extent to which employees

comply with regulations and instructions.

£

Jaall 3 ot Al sie (g asall Sl 55 (32 smiial) o3
i clla g0,

£y
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Employees provide excuses to managers
when they are late to work without being
asked.

sl Sty Jaall 0 aled) Ll s 3 [ 7
53k sl )
In case of sudden absence from work,
employees contact management directly.

pleal) Slal ) el
The third dimension: accomplishing tasks

e Ay slladll Jlae V) paaa Sladls ) 50 guuiall 5 it
The employees complete all the work
required From them.
bl i) Ay O il S5 Janll sy sl | €0
Managers guide employees on how to
accomplish tasks.

A JS alealls aLally (o guiall manss Joal) 320 £
The working hours allow employees to
perform their tasks well.

Aals oL ligna (ol Aakaial) Jab () 53 susiall 4nl 53 Y £y
.agalee
The employees within the organization do
not face any obstacles while performing
their duties.

Janll 83 9 ;@\‘)ﬂ 2l
The fourth dimension: quality of work

el A dllall 3 gl o dabiiall 6 Jlee ) #las S5 5 | £A
el
The success of the organization's
business is based on high quality in
performing tasks.

A skt IS8 () sty (Al (pa pusial) dalaiall ¢ AISS €4
The organization rewards employees who
come up with innovative ideas.

Aigall ALl Iy il Aalaidl) e .
The organization seeks to adopt
occupational safety requirements.
A3l Y 6 aleall Canss e dalaiall Jasd o)
The organization adapts tasks in
emergency situations.

o smaiall ) i) 5 A Aa) ) mie e Aaaiall g3 | o
The organization is keen to provide
adequate comfort and stability to its

members.

The fifth dimension: continuous improvement

Jeoall Laglaiil 3 4 5 jall Aadaial) cllics o
The organization has flexibility in planning
work.
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Al Al 3A) 8 A5 5 jal) dedaiall o) 53
The organization takes into account
flexibility in decision-making.

ds.u.\ L\M}d\j Gl L.\Uasu...uy Adaidl (s
The organization seeks to attract
competencies and qualifications on an
ongoing basis.

Lealale Lpati g acal Ay 505 el Aalaial) o
The organization offers training programs
to support and develop its employees.

Lot Lo sbal sty i 35 patond]) A i) 5
Lo i Dlllalie pae laly
The organization has a constant desire to
change and develop its approach in line
with the requirements of its employees.

Ol B
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