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Second — Executive Summary in English

This study aims to investigate the impact of modern technology
adoption on operational efficiency, using Saveto Saudi Arabia as a
case study. Saveto is one of the leading industrial companies in the
field of construction materials manufacturing. The research was
conducted in response to the rapid digital transformation taking place
in the Kingdom of Saudi Arabia under Vision 2030, which identifies
digital transformation as a key driver for sustainable development and

increased competitiveness.

A descriptive-analytical methodology was adopted, supported by a
field survey. A structured questionnaire was designed and distributed
to a representative sample of 50 employees from various departments
within the company. The questionnaire focused on three main
dimensions: modern technology usage, operational efficiency, and

demographic characteristics of the respondents.
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The statistical analysis revealed that modern technology adoption

contributed to:

Enhancing the quality of operational processes and reducing .1
errors.
Accelerating decision-making and increasing responsiveness. .2
Improving the utilization of material and human resources. .3
Increasing customer satisfaction through faster delivery and

higher quality.

The findings also indicated that successful technology
implementation depends not only on the technical aspects but also
on organizational factors such as continuous training, system
integration across departments, and fostering an innovation-oriented

corporate culture.

The study recommends continuous investment in digital
infrastructure, employee skill development, and regular evaluation of
digital system effectiveness, while aligning these efforts with the

objectives of Saudi Vision 2030.
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