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CRASHING, FAST TRACKING

Crashing
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wiall Al gk e gg il Jeans Jara Ao Crashing desy @Uaill juad (509 ddlial laliag 483
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Fast tracking

I A alga JLeS] w Cuns g il alga dallae duay g9 pdall Jsaa Jarual RALE Gslad apual) aill 2oy
Aagyhaall aleal) (g Dlias dgag pae s (8 Y] gg phall mopall aiill eha) oSa Yl s <)) s
aafy g A Judaall Sale WIlS] 2 Al Gleha) 20 b oo Sl dead) e ajull amll aria,
aaly cy 8 ggpdall 3Uai e Lliall pe Uilee juafil Lzl sda aoding e g e

[ TTask Name T Duration | Start [ Finish | Predecessors | 117 Oct 21 [240ct2]
L WITIFIS S M. T W T F.S S M
1 Obesity Center 31.6wks?  Fri16/10/21  Tue 24/08/22 P —————————————
2 Permits and Permissions 10 wks Fri16/10/21  Thu 2312121 —
3 Preparing the important document for Approval 30 days Fri 15/10/21 Thu 25/11/21 l |
4 Preparing the documents of doctors and nursing f 20 days Fri 26/11/21 Thu 231221 ©
5 Operation 2.4 wks? Fri 24/12/21  Mon 10/01/22 ¥
6 Trining 7 days? Fri24/12/21  Mon 03/01/22
7 Work schedules and incall 5 days Tue 04/01/22  Mon 10/01/22
8 Recruitment 8.8 wks Tue 11/01/22 Fri11/03/22 »
9 Interviews and Acceptance 8.8 wks Tue 11/01/22 Fri 11/03/22
10 Setting employment standards 14 days Tue 11/01/22 Fri 28/01/22
" Hiring Announcement 30days  Mon 31/01/22 Fri11/03/22 -
12 Readiness 10.4wks Mon 14/03/22 Tue 24/05/22 A
13 Providing medical equipments 30days Mon 14/03/22 Fri 22/04/22
14 Determine the inptient room 10days  Mon 25/04/22 Fri 06/06/22
15 Locating facilities 20 days Wed 27/04/22 Tue 24/05/22 't1SS+" days
Task Rolled Up Task | External Tasks
Critical Task Rolled Up Critical Task | | Project Summary P————
T v Progress Rolled Up Milestone Group By Summary | —

Milestone Rolled Up Progress I Dcadline

]
I
*
Summary P—
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31 Oct "21
S M T

07 Nov "21
S M _ T

14 Nov 21
S M| T

21 Nov ‘21
S | M| T

28 Nov 21
S IMIT

05 Dec ‘21
S |M_ T

FTIwlTIF wlTIlF wliTIFls wlTI[F wlTIF w | T|F
Task Rolled Up Task [TIITTIIINT]  External Tasks
Critical Task Rolled Up Critical Task | 111l Project Summary Pu—————
Project: P 1
b A AR Progress SIS Rolled Up Milestone <> Group By Summary ~( —
Milestone E 3 Rolled Up Progress IS  Deadline JL
Summary P —— s
12 Dec ‘21 19 Dec 21 26 Dec 21 02 Jan '22 09 Jan 22 16 Jan ‘22
W TIF[S S M T T F SIMITIWITI[FISISIMITIWITIF SIM TIWITI[FI[S!S M TIWI[TIF[S S M TI[W
[
Critical Task [ ] Rolled Up Critical Task [] |  Project Summary Pu—————
Project: Project1
— PE——
Dete: Tos 1010724 Progress Rolled Up Milestone <> Group By Summary
Milestone L 2 Rolled Up Progress ~ ISSSSSSSSSSN  Deadline
Summary Pu———— ot
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06 Feb 22 13 Feb 22
TIlFlsisImMITIWITIFIS | SIMITIWITIFI]S

20 Feb 22
S M T

w. T _ F 'S

Project: Project1

Task

Critical Task

Rolled Up Task IO external Tasks
Rolled Up Critical Task Project Summary

P

PR iy v Progress Rolled Up < Group By Summary U —
Milestone E:3 Rolled Up Progress SN Deadline
Summary P—— i
06 Mar 22 13 Mar 22 20 Mar 22 27 Mar 22 03 Apr 22 10 Apr 22
F S S M T T F S S M T F S S M T W T F S S M T w T F S S M wW T F S S M T
Task Rolled Up Task External Tasks
Critical Task Rolled Up Critical Task ] Project Summary P
Project: Project1 Pr———
Date: Tue 15/10/21 Progress Rolled Up Group By Summary
Milestone <& Rolled Up Progress IS Deadiine
Summary P—— <
17 Apr 22 24 Apr 22 01 May 22 08 May "22 15 May 22 May 22
s s m . T 1w Fls s _m_ T 1w S 1S T w T FlsS s TIwITIFI= 1S T S
,,,,,,,,,,,,,,, %
»
Task External Tasks
Critical Task Project Summary P————

Py
D

roject: Project1
ate: Tue 19/10/21

Progress
Milestone

Summary

Rolled Up Group By Summary

L 2 Rolled Up Progress ~ IEESSSSSSSmmm— Deadiine

PE——— i

P —

27 Feb 22
S M| T
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Project: Project1
Date: Fri 22/10/21

Task Name Duration Start Finish 17 Oct 21 24 Oct 21
WITIFISISIMITIWITIFISISIMITIWI|T

Obesity Center 33.6 wks? Fri 15/10/21 Tue 07/06/22

Permits and Permissions 6 wks Fri 15/10/21 Thu 25/11/21 '
Preparing the important document for Approval 30 days Fri 15/10/21 Thu 25/11721
Preparing the documents of doctors and nursing f 20 days Fri 15/10/21 Thu 11711721 ——
Operation 2.4 wks? Fri 26/11/21 Mon 13/12/21
Trining 7 days? Fri 26/11/21 Mon 06712721
Work schedules and incall 5 days Tue 07712721 Mon 13/12721
Recruitment 88wks  Tue 14/12/21 Fri 11/02/22
Interviews and Acceptance 8.8 wks Tue 14712721 Fri 11/02/22
Setting employment standards 14 days Tue 14712721 Fri 31221
Hiring Announcement 30days Mon 03/01/722 Fri 11/02/22
Readiness 16.4wks Mon 14/02/22  Tue 07/06/22
Providing medical equipments 60days Mon 14/02/22 Fri 06/05/22
Determine the inptient room 10days  Mon 09/05/22 Fri 20/05/22
Locating facilities 20days Wed 11/0522  Tue 07/06/22
Task Rolled Up Task External Tasks
Critical Task Rolled Up Critical Task Project Summary e

Progress Rolled Up Group By Summary ~{——
Milestone -3 Rolled Up Progress ~ IEESSSSSSSSNNEN Deadline
Summary Pu—— soit
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s M. T

F S W

=

Project: Project1
Date: Fri 22/10/21

Task
Critical Task
Progress

Milestone

Rolled Up Task

Rolled Up Critical Task

Rolled Up <>
Rolled Up Progress —

Split

External Tasks
Project Summary
Group By Summary

Deadiline

ey
P—

ec 21

26 Dec 21
s I m

roject: Project1

Task

Critical Task

Rolled Up Task

]  Rolied Up Critical Task |

External Tasks

Project Summary

ey

=
Project Project1 Progress Rotled Up Group By Summary g ——
Miestone - Rolled Up Progress  eummm—  Deadiine :
W W sent
30 Jan '22 06 Feb "22 13 Feb '22 20 Feb '22 27 Feb 22 06 Mar "22
T F S S M W T S S M T T F S S M T W T = S S M W T F S S M h 2 W T F S S M T wW T F

Project: Project1
Date: Fri 22/10/21

Task
Critical Task
Progress
Milestone

Summary

Rolled Up Task
Rolled Up Critical Task [1] 1111
Rolled Up <>
———

Rolled Up Progress
Spiit
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Project Summary
Group By Summary
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13 Mar 22 20 Mar 22 27 Mar 22
s s | m

03 Apr 22 10 Apr 22 17 Apr 22 24 Apr 22
M T wlTIFlsls M T/ w T I]FlS S | m s | m

T w T FlsS T IwliT Fls! s m TIlwlT]IFls s m TIwlTIF[sS T

Task Rolled Up Task

Critical Task Rolled Up Critical T. » ®
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Jasll ac) 8 (pa (s oS4

EMV 4215 J gaal

50,000 SAR 28,000 SAR
0.09 40,000 SAR
3,600 SAR
0.1 30,000 SAR
3,000 SAR
0.06 35,000 SAR 2100 SAR
Al x Jlaa¥l = EMV 36, 700 SAR
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(Table 25.1 Stakeholder Assessment Matrix)
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