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Introduction:
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1-2 Purpose of study and Research Objectives
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Literature Review:
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Project Communications
Management Overview

10.1 Identify 10.2 Plan 10.3 Distribute
Stakeholders Communications Information
.1 Inputs 1 Inputs 1 Inputs
1 Project charter 1 Stakeholder register 1 Project management plan
2 Procurement documents .2 Stakeholder management 2 Performance reports
3 Enterprise environmental strategy 3 Organizational process assets
— factors — 3 Enterprise environmental .
4 Organizational process assets factors 2 Tools & Techniques
A Organizational process assets ) Communication methods
2 Tools & Techniques 2 Information distribution tools
1 Stakeholder analysis 2 Tools & Techniques
2 Expert judgment | Communication requirements 3 Outputs
analysis .1 Organizational process assets
3 Outputs 2 Communication technology updates
1 Stakeholder register 3 Communication models \ F,
2 Stakeholder management 4 Communication methods
strategy
. y, 3 Outputs
1 Communications management
plan
10.4 Manage 2 Project document updates
Stakeholder Expectations \_ Y,
1 Inputs
.1 Stakeholder register 10.5 Report
2 Stakeholder management Performance
strategy
3 Project management plan 1 Inputs
A Issue log .1 Project management plan
5 Change log 2 Work performance information
6 Organizational process assets 3 Work performance
L— 2 Tools & Techniques - measurements
.1 Communication methods ; g:m.get forec.a‘sts o
2 Interpersonal skills ganizational process assets
3 Management skills 2 Tools & Techniques
3 Outputs | Vemancu»amalysns
.1 Organizational process assets 2 Forecasting methods
9 p 3 Cummulucnllml methods
updates
2 Change r st A4 Reporting systems
ge requests
3 Project management plan 3 Outputs
updates .1 Performance reports
4 Project document updates 2 Organizational process assets
8 J updates
.3 Changer
\ 3 Change requests )
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INPUTS

OUTPUTS

Project Charter
Project Management
Plan

Enterprise Environmental Man
Factors

Organizational Process

Assets

Work Performance
Information

Change Requests
Project Management

Plan Updates
Project Documents
Updates

3 Monitor Communications

Project Management
Plan

Project Documents

Work Performance

Data

Enterprise Environmental
Factors

Organizational Process
Assets

1 Plan Communication

agement

Communications

Communications
Management Plan
Project Management
Plan Updates
Project Documents
Update

Project Management
n

Project Documents
Work Performance

Reports

Enterprise Environmental

Factors

Organizational Process

Assets

2 Manage Communications

Project Communications
Project Management
Plan Updates

Project Documents
Updates

Organizational Process
Assets Updates
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Results and Discussion:

g soiall (8 agilal s huse 4 im0 (5 SV 2 il () s 5 e S

Mobile number

Name Position Organization Email
Ali Alhosin SA General Manager Aramco Saudi alialhosin@sa.com 96655500
Osama Alhoshin General Manager S.S.EM Osamal@SSEM.SA 96656643
Saad Alshehri Projects Manager S.S.EM Saad12 @SSEM.SA 96655454
Talal KHALED Sa Safety Manager Aramco Saudi Talal087 @sa.com 96655543,
Fahad NOWFE Sa Quality Manager Aramco Saudi Fahad987@sa.com 96655345
Bader ALQAHTI Sa Financial Manage Aramco Saudi Bader8654@sa.com 96655566
Saad FODM Civil Director S.S.E.M Saad07334@SSEM.SA | 96655567
Muhsan ALI Electrical Director S.S.EM Muhsan23 @SSEM.SA 96655344
Samy Ymine Mechanical Director S.S.E.M ymine2456 @SSEM.SA | 96655654
Abduirhman Quality Director S.S.E.M Abduirhman3@SSEM.SA | 96659435
Hussam Seed Safety Director S.S.EM Hussam12 @SSEM.SA 96655455,
Faisal Mical HR Director S.S.EM Faisal12 @SSEM.SA 96659543
Khaled AlImhmed Financial Director S.S.EM khaled @SSEM.SA 96658445
Naif Mohsn IT Director S.S.EM Naif295 @SSEM.SA 96655245
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Plan communication management:
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Manage communications:
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Monitor communications:
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Methodology:
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