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Master's Project Summary

Title: The Impact of Economic and Social Policies on Business Strategies and
Decision-Making: A Case Study of Bayt Al-ljadah

Student: Suleiman Ali

University: Midad University

Specialization: Master of Business Administration
Introduction:

This project aims to explore the relationship between economic and social
policies and their impact on business strategies and decision-making processes
within companies. The study seeks to understand how these policies influence
the overall performance of businesses, focusing specifically on Bayt Al-ljadah
as a case study.

Objectives:

1. Analyze the prevailing economic and social policies in Saudi Arabia.

2. Evaluate how these policies affect the business strategies employed by
Bayt Al-ljadah.

3. Investigate the relationship between decision-making within the
company and economic and social policies.

Methodology:

A case study methodology was utilized to collect data and information from
Bayt Al-ljadah. Interviews with company executives and employee surveys
were conducted to gather insights on how economic and social policies
influence the company's strategies and decisions.

Findings:

The results indicated that economic policies, such as fiscal and monetary
policies, play a significant role in shaping business strategies at Bayt Al-
ljadah. Additionally, social policies, including improvements in education and
training, positively impact the efficiency of human resources within the
company. A clear correlation was found between the external policy
environment and the success of business strategies, highlighting the
importance of adapting to changes in government policies.




Conclusion:

The study concluded that understanding the impact of economic and social
policies is crucial for business success. Bayt Al-ljadah, along with other
companies, should develop flexible strategies that consider changes in the
economic and social landscape to ensure they achieve their goals and enhance
their competitive edge in the market.
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