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Abstract
This study aimed to examine change management in educational projects, with a

focus on the application of smart technology implementation in private schools in
Jeddah. The research adopted a descriptive analytical approach to explore the
concept of change management and its importance in educational institutions, as
well as its role in facilitating the transition from traditional teaching methods to

smart, technology-based education.

The findings indicated that the successful implementation of smart technology in
private schools largely depends on effective change management, including proper
planning, preparing the educational environment, training educational and
administrative staff, and addressing resistance to change through flexible and
supportive leadership. The results also showed that smart technology contributes to
improving educational quality, increasing student engagement, and enhancing
teachers’ efficiency, provided that it is supported by effective change management

practices.

The study recommended adopting clear change management strategies in
educational projects, expanding training programs, and promoting a culture of
innovation to ensure the optimal use of smart technology and the achievement of

educational development goals.
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