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Project:

Risk Identification and Analysis (Based on the project you chose in APM)
The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.
From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.
You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.
You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.
Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).
After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

« adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

e specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $$.

Best of luck...
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Introduction

As we all know that the National Commercial Bank - NCB and Samba Financial Group -
SAMBA has now completed their merger and they officially called Saudi National Bank
and they become Saudi banking champion and a regional powerhouse. therefore, we

need to know the type of risks that thy may face.

Methodology

The 8Rs and 4Ts, will be used as our methodology to identify the risks probabilities and
its impacts. And | will be using the example of the first assignment and will emphasize
more on the research. And will identify the risks and will get its matrix and Bow-Tie in
order to identify the response plan then the risk register. After that we must evaluate the
severity in order to mitigate the impact.

e List of Risks

List of Risks
Credit Risk

Market Risk

Security Risk

Compliance Risk

e Risk matrix

Type of Risk Probability Impact

Credit Risk Hazard risks 0.2 0.8

Market Risk Opportunity risks 0.3 0.3




Security Risk

Hazard risks

0.3

0.8

Compliance Risk

Control risks

0.3

0.8

(low =0 to 0.29, medium = 0.3 to 0.69, high = 0.7 to 1).

Source

Strategic

Tactical

Operational

Category

People
Premises

Medium

Financial
Infrastructure _
Reputational

Marketplace




e Risk Register

Risk Type of Risk Probability Impact Severity Response plan Mitigate Action

Such types of losses

commonly occur due to
borrower insolvency or his
. , death. Hence, banks

Credit Risk = Hazard risks 0.2 0.8
should conduct proper
research before granting
the loans. Insurance

policy
To mitigate market risks,
banks usually leverage
hedging contracts. They
_ use contracts like
. Opportunity ) ,
Market Risk - 0.3 0.3 Medium | forwards, options and
risks

swaps, and many more,
to completely eliminate Control and

the various market risks. monitor

The banks need to invest
in top-notch fintech
software and mobile apps
that are way more secure
Security . _ and impenetrable. They
Risk Hazard risks 03 08 High should keep their private
information safe using a
technologically advanced

electronic medium. Insurance

policy



To mitigate such types of
risks, the banks should

formulate, regulate, and

Compliance Control _ manage all the
. . 0.3 0.8 High _
Risk risks regulations and
compliance policies Control and
across all their branches. monitor

e Calculating the EMV

Probability Impact CostImpact Risk Contingency

Credit Risk 0.2 0.8 5000 950
Market Risk 0.3 0.3 3500 600
Security Risk 0.3 0.8 2000 1000
Compliance
_ 0.3 0.8 4500 900
Risk
Total 15000 3450
Discussion

In any merger between two organizations there will be risks. by identifying theme early,
it will be leading to the success of the merger as expected by the stakeholders, the
identified risks it can be transferred, mitigated, accepted and controlled. and not all the
transfer risks it can be financially worth it, we will come to know this information after we

know its financial impact.
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