=B

asil eroalldooly
EVERYONE 'S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1(Spring 2021)

Student
Name
Students I.D

Section

Bachelor

a3 2aal G allae

2021202484

ClUal)

PEREN PR

Date

18 /02 /2021

Course Code

PMG101

PROJECT MANAGEMENT

Instructions:

4Ll by 5 (assignment) Sl 4dlalS al) aaS iindia ) soal g dadian 3 gaa & S
g e G A aladVL At )l ilallaadl) CSH Al 23 85 4y el ALl ) 4 5alasY) dadlly
e (@3 aia g Dla 3 4 e S 138 G Son . Moodle e 428 ) spdf A calall J g £leiY)
el o a8 (5585 (1) (5)) D srall Cad 5 Jelise 9 deldl 2021 ole 1 (Y o 5 sl
oY) (o oK) 5 gl g (<l 138 ey (IS 13a

Instructor's Name: Dr. Walaa Mohamed



Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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. Initiation phase
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: Definition phase
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: Design phase
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: Development phase
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. Implementation phase
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: Follow-up phase
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