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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Plan Communication:

el dauliall ol 5 dabiaal) Claal cililliie aaad s 35l ae g laia¥) ol of e
G gl (33 ke Jeal) 33 8 ge daal gl 2 ¢ Aadaiall pe il Loy g g il 3
7ok DA e it Gl 5 Ahaal) daal il el o 3ask e sl il daal 53 Ll daliall
& 5ol 138 cilllie  illeall 8 a5 jlaall ISEY) LGBl Cile ) 3 A ISaY)
Jendl i Glaazl

Manage communication:
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Control communication:
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