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Abstract

The study aimed to measure the impact of digital transformation
strategies, with their three dimensions (digital technological
infrastructure, operational digitalization, and business intelligence), on
enhancing competitiveness at Al-Adhariyah Company in the Kingdom
of Saudi Arabia.

The study adopted a descriptive—analytical approach based on a
stratified random sample of 212 employees out of a total population of
450 employees at Al-Adhariyah Company. A validated questionnaire
was used, consisting of 22 items (12 items for the independent variable
and 10 items for the dependent variable), measured using a five-point
Likert scale. The reliability coefficient (Cronbach’s alpha) reached
0.935. Data were analyzed using SPSS through descriptive and
inferential statistical methods (simple and multiple regression) at a
significance level of (a < 0.05).

The results indicated a high level of digital transformation
implementation (mean = 3.74) and competitiveness (mean = 3.91).
Multiple regression analysis demonstrated a statistically significant
effect of the three dimensions of digital transformation combined on
competitiveness (Rz = 0.707, F = 165.834, Sig. = 0.000). Digital
technological infrastructure had the strongest impact (B = 0.392),
followed by operational digitalization (B = 0.318), and then business
intelligence (B = 0.267). Simple regression analysis also confirmed a
statistically significant effect of each dimension individually on
competitiveness, leading to the acceptance of all study hypotheses.

The study provides empirical evidence for Saudi companies
regarding the importance of digital transformation in enhancing
competitiveness. It recommends developing a comprehensive digital
transformation strategy, making substantial investments in business
intelligence, strengthening digital integration among departments, and
developing employees’ digital skills. The study contributes to enriching
Arabic literature on digital transformation and supports the directions
of Saudi Vision 2030 toward comprehensive digital transformation.

Keywords: Digital transformation, digital technological
infrastructure, operational digitalization, business intelligence,
competitiveness, competitive advantage, Al-Adhariyah Company,
Kingdom of Saudi Arabia, Saudi Vision 2030.
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