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Abstract

Strategic planningis an essential aspect of organizational success, especially for multinational companies
operating in complex and dynamic environments where crises are inevitable. In today’s globalized world,
companies face a variety of challenges, including economic volatility, political instability, supply chain
disruptions, technological advances, and public health emergencies, all of which can significantly impact
their operations. This study examines the importance of planning and its role in overcoming crises, with
a particular focus on multinational companies in Saudi Arabia. While previous research has explored
strategic planning and crisis management separately, this study aims to bridge the gap between the two
fields by investigating how effective planning can enhance crisis mitigation, response, and recovery in
multinational companies operating in the Saudi market. The research seeks to determine the extent to
which multinational companies implement strategic planning techniques and how these strategies
impact their ability to anticipate, manage, and recover from crises. By adopting a case study approach,
the study explores key elements such as risk assessment, contingency planning, proactive decision-
making, adaptability, and crisis leadership, all of which are critical to ensuring business continuity and
resilience. In addition, the study examines the role of corporate governance, organizational structure, and
external market dynamics in shaping effective crisis management strategies. Through a comprehensive
review of previous literature and empirical data collection, the research aims to identify best practices
and strategic approaches that enhance organizational resilience.

Among the key findings of this study is that companies that integrate strategic planning into their
corporate structures tend to recover faster from crises and experience fewer disruptions compared to
those that rely on reactive measures. The research highlights that successful multinational companies
adopt a comprehensive planning approach, which includes scenario analysis, continuous risk
assessment, investment in technology-based solutions, and strong leadership capabilities. Furthermore,
the study emphasizes the importance of fostering a culture of preparedness, where organizations
continually assess potential risks and develop robust response mechanisms to mitigate the effects of
crises. From a practical perspective, this study provides valuable insights for business leaders,
policymakers, and corporate strategists seeking to improve crisis management frameworks within
multinational companies. It also offers a set of recommendations for enhancing resilience, including the
importance of flexibility, agility, and innovation in planning processes. By incorporating lessons learned
from past crises, companies can develop more effective strategies that enable them to deal with

uncertainty with greater confidence. Furthermore, the study emphasizes the importance of cross-

functional collaboration, as companies that encourage seamless communication between departments

tend to respond more effectively to crises.
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