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Abstract

This study aimed to investigate the impact of cost and quality control on improving
the specifications of facility maintenance projects affiliated with Aramco in the Kingdom of
Saudi Arabia, with the goal of achieving sustainable improvements in these projects. The study
population consisted of employees involved in facility maintenance projects implemented
within Aramco in Saudi Arabia. A simple random sampling method was employed, with a
sample size of 300 individuals who responded to the electronic questionnaire, and the

descriptive-analytical approach was used.

The results indicated that cost and quality control, in its dimensions (preliminary
financial planning, waste management and efficiency improvement, adherence to technical
standards, and performance monitoring and evaluation), positively affects the improvement

of the specifications of Aramco’s facility maintenance projects in Saudi Arabia.

Based on these findings, the study recommends the immediate application of
continuous performance evaluation to address any deviations from the desired objectives, as
well as periodic monitoring and evaluation of the achieved objectives compared to the

required targets to remedy any potential shortcomings.

Keywords: Cost and Quality Control — Facility Maintenance Projects — Aramco
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